& o
/\ North Yorkshire

Safeguarding Children Partnership

North Yorkshire Sateguarding
Children Partnership

Annual Report
2024-2025




Contents

Statutory Safeguarding PArtnErS.........coeeecceeeeeeeeeeeeeeeesmeeeeieeeereeeereeeeseeeesneens 3
Independent Scrutineer and Chair’s Statement........ccueeeveeeeveeeeceeeeceeeeeeeennees 6
Our Safeguarding ArrangemMENTS. ......ccueecueeeieeieeeeeeee e e smree e eereeeaeeereeeneeas 10
INEFOAUCTION. .. ettt ettt st e e e e e re e se e seenaeenne e 13
Spotlight on Impactful Programs..........coeeeeeeeieeeeeeieeeeecceeeeeeeeeee e e 15
HOW WeE WOIK TOZEINEL.....cecceeeeeeeeeeeeeteeeeee ettt et e eeee et e e e e e neeen 18
Talking to Our Adults and ChildreN.......ccceeeeveeeeeeeeieeeieeece et 19
What do we know about our ChIldren?.........eeeeveeeeieeeeieeeeeee e 20
Children in North YOrkShire......c.veeveeuieeeeeeeeeeeeeeeee e 21
THEe NYSCP SUD GIOUPS....ccoveieeeiereeeereeeeeeeeteeesteeeeseeeeseeseesseseesseesseeessseessseens 24
The Being Young in North Yorkshire Strategy 2024/ 2027........ccccoveuvevenennee. 32
Our Priorities 2024 = 2025.....ccueeeeeeeeceeeeeeeeeeeeeeeeeteeeeaeeeseeeeaeeeeaeeeseeeeaeeenees 36
Joint Targeted Area Inspection (JTAI) - January 2025......c.cccceevveeeeereenveennene. 51
School Safeguarding AUdIt........ccceeeveeeeeeeeieecieeccee et eeere e e e eereeeenaee e 55
SECHION 1T AU .. eeeeeeeeieeee ettt ettt e e et e ete e e e ee e saeesaeeseeeneeas 56
Safeguarding Practice REVIEW GIOUD......cccueeereeerueeireeeneeeremeeneeeseeeseeeaeeeseeeneens 57
Our Website and SOCIal MedIa.......c.eceeereerreerieeieeieeeeeieecrmeeeeeeee e eseeesaeeeenns 60
Working Together to Safeguard Children........cccueeeeeeeeecieeceeeceeceeeeeeeeeenee, 62
Multi-Agency Training and LEAINING.......ccveeevveeeieeeeireeeereeemmeneeeesreeeeseeeeseeessseens 64
Learning from Child DEaths.......ccoceeeeeeeiieciieceeeeeeeee et 65
The NYSCP Partnership Achievement AWards.........cceeeeeeeeereereeeeseeeceeeeenenens 71
FINANCIAL POSITION L..eecvieeieiieieciecteetee ettt ettt et aeeae e e 73
PrioritieS 2025/2026.......ccceeeeeereeieeeeeeeeeeeteesteeteeee e e s e e sseeseeaeeae e e ennas 74

CONCLUSION. ..o eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeneesnnnnnsnnnnnssnnsnssssmeesssssessesssssnnnnnnnnnnnnn 75




Statutory Safeguarding Partners

As the statutory safeguarding partners for North
Yorkshire, we are proud to present this annual report,
reflecting our shared commitment to safeguarding
children and young people across our communities.

In 2024 - 2025, our partnership has continued to
evolve and strengthen, guided by the Being Young in
North Yorkshire strategy and the established
priorities we set ourselves at the start of this year.
These priorities reflect our collective ambition to
ensure that every child in North Yorkshire is safe,
supported, and able to thrive.

Together, we have committed to:

e Strengthening the role of education in
safeguarding, recognising schools and settings as
key partners in identifying and responding to risk.

e Improving early intervention and prevention,
ensuring children and families receive timely,
effective support.

* Enhancing contextual safeguarding, with a focus
on tackling exploitation, online harm, and serious
youth violence.

e Embedding learning from safeguarding practice
reviews, audits, and lived experience into
everyday practice.

e Promoting the voice of children and families,
ensuring services are shaped by those who use
them.

e Aligning with national reforms, including the
Working Together to Safeguard Children guidance
and the Families First Partnership Programme.

Sir Stuart Carlton Corporate Director
of Children and Young People’s
Services, North Yorkshire Council
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In February 2025, North Yorkshire was subject to a
Joint Targeted Area Inspection (JTAI), which
provided a valuable opportunity to reflect on our

multi-agency safeguarding arrangements. The
inspection highlighted areas of strength and
identified opportunities for development.

Importantly, the process brought our safeguarding
partners even closer together, reinforcing our shared
accountability and deepening our commitment to
collaborative working. The learning from the JTAI has
directly informed our priorities for 2025 - 2026 and
strengthened our resolve to deliver a joined-up, child-
centred approach across all services.

The introduction of the Families First Bill and
accompanying reforms marks a significant
opportunity to reshape how we work together. In
North Yorkshire, we are embracing this change. These
reforms will bring our safeguarding partners even
closer together, creating a more integrated,
responsive, and compassionate system of support for
children and families.

We remain united in our ambition to ensure that every
child in North Yorkshire grows up safe, supported,
and able to achieve their full potential. We are
grateful to all professionals, volunteers, and
community members who contribute to this vital
work every day.

Together, we will continue to evolve, innovate, and
deliver, always with the best interests of children at
the heart of everything we do.

Paula South

Director of Nursing
Governance,

Humber and North Yorkshire
Integrated Care Board

Catherine Clarke Assistant
Chief Constable, North
Yorkshire Police



Independent Scrutineer and

Chair’s Statement

NYSCP Scrutineer Annual Summary:

I have undertaken the role of Executive Chair and
Independent Scrutineer for NYSCP since January 2023
and as such this is the third NYSCP Annual Report that
I will contribute to. In line with statutory requirements
and the national guidance outlined in Working
Together to Safeguard Children 2023 this annual
scrutineer summary contains information relation to
partnership activity over the period 1 April 2024 to 31
March 2025.

Introduction:

The role of the Independent Scrutineer is outlined in
Working Together to Safeguard Children 2023 as the
provision of independent oversight and assurance that
safeguarding arrangements across the partnership are
robust, child-centred, and compliant with statutory
and local requirements. This scrutiny ensures that
agencies are working together effectively to protect
children, and that processes and outcomes are being
reviewed regularly to enhance safeguarding practices.

The Role of Executive Chair and Independent
Scrutineer in North Yorkshire:

In North Yorkshire in addition to the role I perform as
the Independent Scrutineer I also act as Executive
Chair to the Executive Group to provide safeguarding
partners and relevant agencies with rigorous, effective
support and both
operational The Executive Chair

challenge at strategic and

level. function
supports the three statutory partners as the function
facilitates the independent scrutiny and challenge
within meetings, but the role further supports all three

Delegated Safeguarding Partners (DSPs) to

focus on the agenda, discussions and decision-
making. This further assists with the smooth and
efficient running of the meeting, facilitation of
discussion and keeps the conversation focused and
balanced. The discharge of the Executive Chair role is
supported through regular communication with the
NYC Head of Safeguarding Partnerships and NYSCP
Business Team.

In line with Working Together 2023 the decision on
how best to implement a robust system of
independent scrutiny is made locally with the aim
that the system in place leads to objective and
rigorous analysis of local arrangements at both
strategic and operational level. The role supports the
partnership drive for continuous improvement and
assurance that arrangements work effectively for
children, families and practitioners and adds value to
the work of the partnership. This role contributes to
the wider system of assurance and accountability,
and this includes:

e Assurance and accountability action undertaken
at the request of the three statutory partners

e Wider partnership activity (such as quality
assurance, performance management and

learning frameworks)

* Independent Inspectorate Inspections

The scrutiny role is in line and compliant with
Working Together 2023 in that the Executive Chair
functions and scrutiny activity are separate. The
Independent Scrutineer acts as a “critical friend” to
the partnership and provides opportunities to ensure
the voices of children and families are considered
and encourages reflection relating to frontline
practice.

continued...
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Chair’s Statement

NYSCP Multi-Agency Safeguarding
Arrangements (MASA):

During December 2023 the government published the
updated statutory guidance Working Together to
Safeguard Children 2023. This revised guidance
provided essential direction for safeguarding partners
outlining key roles and
responsibilities for organisations and individuals in

and relevant agencies,
relation to ensuring a coordinated and effective
response to safeguarding children. The updated
guidance stronger  collaboration,
accountability and enhanced roles for education
settings. The guidance required an updated MASA
document to be published by December 2024 that

outlined the revised safeguarding arrangements.

emphasised

As outlined in last year’s annual report the NYSCP
Business Team have co-ordinated and led on a whole
system review of safeguarding children’s arrangements
in North Yorkshire.The review identified that the existing
strong partnership arrangements and governance
structures meant that much of the way of working was
already compliant with new guidance, however, a series
of development sessions led to the strengthening of the
role of education within the partnership and the creation
of improved efficiency and effectiveness
subgroup activity. The new MASA arrangements were
published by the government-imposed deadline, in
December 2024.

across

Governance and Leadership:

The MASA and this year’s annual report both articulate
the robust governance arrangements that exist in North
Yorkshire. Working Together 2023 introduced the Lead
Safeguarding Partner (LSP) role within the three

statutory organisations (Humber and North Yorkshire
ICB North Yorkshire Council and North Yorkshire
Police), and a joint North Yorkshire and City of York
LSP annual meeting will commence from 2025, and
the meeting will involve LSP and Delegated
Safeguarding Partner (DSP) leads with a focus on
providing assurance that safeguarding systems are in
place and working well, with the identification of
collaboration opportunities, cross-cutting themes
and the sharing of good practice.

A Safeguarding Partners Strategic Group brings
together the NYSCP DSPs at least four times a year,
and this support the joint discharge of the
Partnership Chair obligations outlined in Working
Together 2023. The meeting is reflective of activity
undertaken and used to proactively plan for the
future. This is a collaborative way of working and
shows the strength of mature partnership
relationships that exist in North Yorkshire.

The Executive Group is driven by the DSPs, strategic
leads and heads of
organisations. The partnership benefits from the

service from partners
involvement of the Chief Executive of North Yorkshire
Youth, representing the voluntary sector and the
Head of North Yorkshire Probation Delivery, together
with membership including NYC - Assistant Director
for Education and Skills; Children and Young People’s
Service; Housing; Inclusion and the NYC Assistant
Chief
meetings are solidly supported by the NYSCP

Executive for Localities. The Executive
Business Team who coordinate a forward plan that
includes assurance reporting, oversight of learning
activity, performance information and the tracking of

action plans.

continued...
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Chair’s Statement

The governance framework includes a clearly articulated
escalation pathway, and this is anticipated to only be
utilised in exceptional circumstances, with DSP leads
utilising existing mechanisms their own
organisations to brief LSPs on safeguarding activity.

within

During the reporting period (February 2025) a Joint
Targeted Area Inspection (JTAI) relating to multi-
agency responses to unborn children and those aged 0 -
7 years who are victims of domestic abuse took place.
JTAI Inspections rigorously inspect multi-agency
practice. The concluding report highlighted the strength
of partnership working across North Yorkshire and
identified areas of good practice, with the learning
informing 2025 - 2026 priorities and actions integrated
into learning activity.

Partnership Working and Engagement with
Relevant Agencies:

In response to the findings of the whole-system review
undertaken in response to Working Together 2023, two
new partnership groups have been formalised and
embedded within the framework.

e The role of education within the partnership has
been strengthened with the formal adoption of the
Education Subgroup into the governance structure.
The group support planning and delivery of the DSL
Conference, Network Briefings and performance
information oversight of attendance.

e The launch of the Practitioner Forum brings together
frontline practitioners to share experiences, identify
emerging issues and influence and shape future
practice. This forum also ensures the voices of
children and families are utilised to develop and
strengthen practice.

The merging of the Learning Improvement and
Practice and Development Subgroups into the
Practice and Learning Subgroup has embedded and
developed this newly formed group into an ‘engine
room’ style model. The embedding of this new group
has benefited from a strong chair with a background
in quality and assurance. The group
responsible for driving learning (including multi-
agency audit work), improvement and development
and has an established framework, including an

action log and forward plan.

iS now

The annual report highlights some of the activity

undertaken through this and wider partnership

groups over the reporting period, key highlights

include:

e The launching the Harmful Sexual Behaviour
Strategy

e The establishment of a VCSE Group to further
develop partnership links, leading to the
development of communication strategies

e BeAware website material providing a well-
established and contemporary resource for

that

practical use —including online safety resources

partner access provides material for

* Bespoke cross-partnership Multi Agency Child
Exploitation (MACE) performance information
reviewed quarterly and the introduction of a
MACE secure bulletin for relevant partners

e Designated Safeguarding Lead (DSL) Conference
and termly DSL Network Briefings for schools and
education providers

e Development of ‘twilight’ training sessions for
early years providers

» Creation of a Schools and Early Years page on the
NYSCP website containing

guidance specifically for schools and providers

information and

continued...
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In line with arrangements, two NYSCP Development
Days took place during 2024 to 2025.These days are an
excellent way of bringing together statutory partner and
relevant agency leads from across North Yorkshire to
review and assess the effectiveness of the local
arrangements. The sessions are themed on topical and
important aspects and always well attended.

Safeguarding Policies and Procedures, Learning
and Development:

The new Being Young in North Yorkshire (BYNNY)
Strategy was launched (2025 - 2028) with the four
strategic priorities remaining the same: Happy; Healthy;
Safe and Achieving. The strategy and annual report
details work over the course of 2024 that led to the
development of the final strategy. Consultation took
place with over 1000 partnership representatives
attending events and providing feedback to develop the
new strategy. Consultation work also involved speaking
to young people, parents and carers. The resulting
strategy is highly creative built around a powerful
metaphor; the tree that helps visualise and describe the
whole-system approach to safeguarding. The strategy
provides a clear focus, guidance, outline of roles and
responsibilities and for strengthened
practice.

framework

Over the course of the reporting period, the NYSCP
Business Team coordinated development activity
relating to the School Safeguarding Audit. There was
tangible strength in this being a collaborative approach
that brought together partners from schools, the Local
Authority School Improvement Team and a range of
relevant strategic leads. Throughout schools were
consulted including through a dedicated knowledge hub
on the website and drop-in sessions. The resulting audit
tool has been aligned with national standards and best

practice, supported by schools who see the value in
undertaking this important audit of practice. The
findings and recommendations will be shared over
the course of 2025.

There is an established programme of audit activity
with themed audit activity over the reporting period,
including Children Missing from Home and Care;
Harmful Sexual Behaviour and Serious Youth
Violence (Mock JTAI). Key findings were identified
that included strengths of practice and areas for
development. Action plans developed,
monitored and tracked through the PLS Subgroup.
Briefings in relation to the audit work and outcomes
have been disseminated and these are visually
impactful.

were

The Section 11 Governance Audit is coordinated by
NYSCP: North Yorkshire Safeguarding Adult Board
(NYSAB) and City of York Safeguarding Adult Board
(CYSAB). This is a two-year cycle, and work has been
ongoing by the three partnerships in early 2025 to
progress the audit tool and methodology to be
adopted for the forthcoming year. The learning from
the 2023 to 2024 audit is available on the NYSCP
website.

Learning from National and Local Case

Reviews:

This is a key area of strength within the NYSCP
arrangements. The Safeguarding Practice Review
Group (SPRG) oversees and coordinates learning
gathered from both national and local reviews. This
subgroup work is robustly and sensitively chaired by
the Designated Doctor for Safeguarding and Children
in Care. The group have developed effective skills
and experience in relation to maximising and
continued...
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evidencing learning from case review work. Action Plans
are developed from recommendations, and these are
monitored and tracked by the NYSCP Business Team. The
Chair regularly presents assurance reports to the
Executive in relation to the status of ongoing cases. The
NYSCP have a suite of Briefing Papers that are published
on the Learning for Professionals webpage that share
learning widely across the partnership. The annual report
reflects learning from reviews undertaken over the
reporting period.

Outcomes for Children and Young People:

The Growing up in North Yorkshire (GUINY) survey is an
invaluable source of information directly outlining the
wishes and feelings of children from across North
Yorkshire. This is a fantastic resource for the partnership
with over 17,000 children participating in the 2024
survey.

The annual report highlights the important work
undertaken with children and young people within North
Yorkshire. This includes the strengthening of approach by
ensuring that children’s views, wishes and feelings are
evidenced in strategy, audit, learning and practice. The
partnership utilises existing engagement groups to
provide insight and feedback, including
underrepresented groups to ensure practice is tailored to
need.

Quality Assurance and Information Sharing:

North Yorkshire have a robust performance framework
with  partnership information and analysis being
presented at both Executive and Subgroup meetings
quarterly by the NYC Performance lead. The information
is scrutinised, and emerging issues, patterns and trends
discussed and actioned. Over the course of the reporting

period, some in-depth work was taken to understand
increasing demand for services. The deep dive
identified that whilst demand had increased the
referrals met the threshold, children and families
who needed help and support received it, and
services had coping mechanisms in place to manage
the increased demand. Whilst demand remained high
at the conclusion of the year, the growth in the
number of referrals had slowed. North Yorkshire
demand reflects the national Wider
performance information is used to assess quality
and effectiveness and

picture.
inform wider assurance
activity, such as multi-agency audit and identification
of priorities.
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Summary and Conclusion:

In conclusion, in North Yorkshire there exists robust,
effective and efficient multi-agency arrangements. The
strategic leads work collegiately, with mature, well-
developed relationships in place across the wider
partnership. The relational practice model is embedded
and practiced across the partnership. North Yorkshire
consistently show evidence of innovative practice and a
real determination to evolve and adapt to national
requirements and seek and implement best practice.

This annual report comprehensively outlines the multi-
agency safeguarding arrangements that exist in North
Yorkshire. It articulates the newly launched 2024 -
2028 Being Young in North Yorkshire (BYINNY) strategy
and includes work relating to ongoing priorities and
plans for future activity, together with outcomes and
progress in relation to safeguarding activity throughout
2024 to 2025. The report showcases the good practice
that exists across the partnership routinely undertaken
by practitioners from across the ICB, Local Authority,
Police and wider partners to keep children safe and
ensure that children and families who need help and
support, receive it at times of need.

The three statutory partners realise the benefit of
funding and resourcing an enviable NYSCP Business
Team function. The team are led by an outstanding NYC
Head of Service who works tirelessly to drive
partnership activity. They are supported by a highly
motivated, multi-skilled and experienced business team
who relentlessly support the partnership to deliver
safeguarding children arrangements across the North
Yorkshire area. This affords opportunities to be
proactive, innovative, and contemporary with
informative communication channels (NYSCP website,
ebulletins). training and learning material, and a suite of

guidance and briefings that support

practitioners to identify and respond to safeguarding

directly

concerns and need, in compliance with national and
local requirements.

The report concludes by highlighting and celebrating
some of the outstanding work carried out across the
area, showcasing a selection of Achievement Award
nominations submitted to and recognised by the
NYSCP Executive over the past year. Whilst these
examples represent only a small snapshot, they offer
a powerful insight into the exceptional contributions
made by dedicated individuals to improve the lives of
children and families in North Yorkshire.

In my role as Executive Chair and Independent
Scrutineer, I have the privilege of observing first-
hand the drive, unwavering energy and personal
commitment demonstrated by leaders, managers and
practitioners across North Yorkshire. Their collective
determination to safeguard and support children is
evident in all aspects of safeguarding work. I would
like to take this opportunity to also acknowledge the
ongoing support of the Chairs and members of the
various subgroups, whose contributions are made
alongside demanding responsibilities that they hold
within their own organisations. Their commitment to
collaborative improvement is both commendable and
vital.

Finally, I would like to express my personal gratitude to
the NYSCP Business Team for their continued and

- B Ty

invaluable support in enabling me to
'\« fulfil my statutory responsibilities.

\
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Heather Pearson
Independent Scrutineer
and Chair for NYSCP




Our Safeguarding Arrangements

Lead Safeguarding Partners

In accordance with Working Together 2023, the Lead
Safeguarding Partners (LSPs) have equal and joint
responsibility for local safeguarding arrangements,
which is underpinned by equitable and proportionate
funding.

In North Yorkshire, the LSPs are:

-Chief Executive, North Yorkshire Council

-Chief Executive, Humber and North Yorkshire
Integrated Care Board (ICB)

-Chief Constable, North Yorkshire Police

The LSP for the ICB performs this function in six local
partnership areas.

The LSP for North Yorkshire Police performs this
function in two local partnership areas (North
Yorkshire and City of York).

Each LSP is responsible for discharging its own
statutory and legislative duties to safeguard and
promote the welfare of children. As leaders of their
organisations and the statutory safeguarding
partners, it is for LSPs to assure themselves that their
local arrangements are effective and keep children
safe. This includes systems of assurance and
accountability within each of their organisations.

~ B

Delegated Safeguarding Partners

In accordance with Working Together 2023, each LSP
should appoint a Delegated Safeguarding Partner,
(DSP,) for its agency. DSPs should be of sufficient
seniority to be able to speak with authority, take
decisions on behalf of the LSP and hold their sectors to
account. The DSPs should have the authority to carry
out these functions, while ultimate accountability
remains with the LSP as the individual responsible for
the delivery of the statutory duties of the safeguarding
partners.

In North Yorkshire, the DSP’s are:

e Director of Children and Families, North Yorkshire
Council

e Assistant Chief Constable, Local Policing and
Safeguarding, North Yorkshire Police

* Place Nurse Director, Humber and North Yorkshire
Integrated Care Board (ICB)

A full description of the joint functions of the LSPs and
DSPs can be found in Working together to safeguard
children 2023: statutory guidance
(publishing.service.gov.uk)

ad

HM Garemmeras

Working Together to
Safeguard Children
2023
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https://assets.publishing.service.gov.uk/media/669e7501ab418ab055592a7b/Working_together_to_safeguard_children_2023.pdf
https://assets.publishing.service.gov.uk/media/669e7501ab418ab055592a7b/Working_together_to_safeguard_children_2023.pdf
https://assets.publishing.service.gov.uk/media/669e7501ab418ab055592a7b/Working_together_to_safeguard_children_2023.pdf

The North  Yorkshire Safeguarding Children

Partnership, (NYSCP) consists of the three
safeguarding organisations in North Yorkshire,
namely North Yorkshire Council (NYC), the

Integrated Care Boards (ICB) and North Yorkshire
Police (NYP).

Strong,  joined-up  leadership and  clear
accountability is critical to effective multiagency
safeguarding and the LSPs and DSPs in North
Yorkshire are committed to a partnership model that
focuses on continuous learning and improvement
with a clear line of sight on frontline safeguarding
practice. All leaders will promote a shared
commitment to work together to improve outcomes
for children and their families.

North Yorkshire and City of York statutory
safeguarding partners have agreed, in October
2024, that from 2025, joint meetings will take place
with the LSPs from the two local authorities, North
Yorkshire Police and the Humber and North
Yorkshire ICB, along with the DSPs within their
organisations, to provide assurance that
safeguarding systems are in place and are working
well. It has been proposed that the 6-monthly
meetings will focus on areas such as exploitation,
deaths, child

safeguarding practice reviews and any other cross-

complex placements, child

cutting themes.
> NORTH
@ YORKSHIRE
COUNCIL

Humber and

North Yorkshire
Integrated Care Board (ICB)

Safeguarding Partners Strategic Group

In order to support the delivery of the joint functions,
the DSPs meet as a Strategic Group a minimum of
four times per year to undertake the functions as
outlined in Working Together 2023. Additional
meetings are diarised to deal with emerging issues
and/or concerns or at the request of an LSP or DSP.
These meetings are coordinated by the NYSCP
Business Manager.

Escalation of issues to LSPs

In order to ensure the LSPs have oversight of
significant concerns that impact on the efficiency and
effectiveness of the partnership arrangement the
DSPs/Executive Chair and/or the Scrutineer can
escalate concerns to all or relevant LSPs.

However, such action is only ever anticipated to be
enacted in exceptional circumstances and only
undertaken after matters have been fully discussed
with all or relevant DSPs and a resolution not reached.
It is anticipated that DSPs would wish an opportunity
to brief their respective LSPs on any relevant issues,
and any such escalation would only be undertaken
with the full knowledge of all relevant DSPs.

At all stages of escalation, the LSPs and their DSPs
will consider making use of key stakeholders in North
Yorkshire who may assist on developing a resolution
(this can include involving the Scrutineer, Police and
Crime Commissioners, Mayors, Lead Members or
other independent persons). If the matter remains
unresolved between the three safeguarding partners
and their local networks the next stage of escalation
to be considered is the Secretary of State.

continued...
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Independent Scrutiny

In line with Working Together 2023[1] the decision on
how best to implement a robust system of independent
scrutiny has been made locally with the aim that the
system in place leads to objective and rigorous analysis
of local arrangements.

In North Yorkshire, a decision has been made to
appoint a Scrutineer to provide safeguarding partners
and relevant agencies with rigorous, effective support
and challenge at both strategic and operational level.
The role supports the partnership drive for continuous
improvement and assurance that arrangements work
effectively for children, families and practitioners and
adds value to the work of the partnership. This role
contributes to a wider system of assurance and
accountability including:

e Assurance and accountability action undertaken at
the request of the three statutory partners

e Wider quality
assurance, performance management and learning

partnership activity (such as
frameworks)
e Independent inspectorate inspections

The Scrutiny role is in line and compliant with Working
Together 2023 in that the Executive Chair functions and
scrutiny activity are separate. The Scrutineer acts as a
“critical friend” to the partnership and provides
opportunities to ensure the voice of children and
families are considered and encourages reflection
relating to frontline practice.

[1]Working together to safeguard children 2023: statutory guidance

The partnership Business Plan includes an outline
of planned scrutiny activity during the business plan
cycle. Additional scrutiny activity can be
undertaken at the request of the DSPs. The
Scrutineer attends the DSP Strategic Group when
required and is involved in key partnership activity
(such as partnership development Sessions).

Relevant Agencies

Relevant agencies are those organisations and
agencies whose involvement the safeguarding
partners consider are required to safeguard and
promote the welfare of local children. Examples of

relevant agencies include;

e Education and Early Years
e Criminal justice,

e Voluntary Sector

e Local government

e Public services

For further information, see the NYSCP website.
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https://safeguardingchildren.co.uk/about-us/north-yorkshire-safeguarding-children-partnership-nyscp/
https://assets.publishing.service.gov.uk/media/669e7501ab418ab055592a7b/Working_together_to_safeguard_children_2023.pdf
https://assets.publishing.service.gov.uk/media/669e7501ab418ab055592a7b/Working_together_to_safeguard_children_2023.pdf

Introduction

The North Yorkshire Safeguarding Children
Partnership, (NYSCP) is proud to present its Annual
Report for 2024-2025. This report outlines the
progress made over the past year to safeguard and
promote the welfare of children across North
Yorkshire. It reflects the collective efforts of our
statutory partners, relevant agencies, and the wider
safeguarding community to respond to emerging
challenges, embed learning, and continuously

improve practice.

This year has seen the implementation of significant

national reforms, most notably the updated
statutory guidance, Working Together to Safeguard
Children (2023.) The NYSCP has worked proactively

to ensure these changes are understood and

embedded across the partnership. A dedicated task
and finish group, a new online resource hub, and a
well-attended multi-agency learning event have
supported the workforce to adapt to the revised
expectations. These efforts have strengthened our
safeguarding
responsibilities and reinforced our commitment to
child-centred, multi-agency working.

shared understanding of

In line with the updated guidance, the NYSCP
refreshed its  Multi-Agency.
Safeguarding_Arrangements, (MASA,) which were
formally approved by the Executive in late 2024.
The revised MASA document sets out how the three
statutory safeguarding partners, North Yorkshire
Council, North Yorkshire Police, and the Humber,
and North Yorkshire Integrated Care Board work
together with relevant

reviewed and

agencies to  safeguard  children.  These
arrangements reflect a renewed emphasis on
transparency,  accountability, and inclusive

partnership working.

A key highlight of the year was the successful Joint
Targeted Area Inspection, (JTAI)_of the multi-
agency response to unborn children and those aged
0-7 who are victims of domestic abuse. Inspectors

praised the strength of partnership relationships,
recognised the impact of collaborative working
across agencies, and the commitment of frontline
practitioners to safeguarding children. The findings
from the JTAI have informed ongoing development
work and have been integrated into the NYSCP’s
learning and improvement framework. The full
report is accessible via JTAI Report and the NYSCP
Executive would like to take this opportunity to
thank all practitioners across the partnership who
formally took part in the inspection and those who
continue to work tirelessly to keep children safe and
help them thrive.

Another important development was the formal
adoption of the Education Subgroup as a core part
of the NYSCP governance structure. This is a
significant and welcome step forward, recognising
the vital role that education settings play in teaching
and safeguarding our children. The subgroup
ensures that the voice of education is embedded in
strategic planning and operational delivery, and that
all schools across North Yorkshire are supported to
engage in ongoing discussions that shape practice
and improve outcomes for children.

continued...
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https://assets.publishing.service.gov.uk/media/6849a7b67cba25f610c7db3f/Working_together_to_safeguard_children_2023_-_statutory_guidance.pdf
https://assets.publishing.service.gov.uk/media/6849a7b67cba25f610c7db3f/Working_together_to_safeguard_children_2023_-_statutory_guidance.pdf
https://safeguardingchildren.co.uk/wp-content/uploads/2019/09/NYSCP-MASA-Arrangements-Dec-24.pdf
https://safeguardingchildren.co.uk/wp-content/uploads/2019/09/NYSCP-MASA-Arrangements-Dec-24.pdf
https://www.gov.uk/government/publications/joint-inspections-of-the-response-to-children-living-with-domestic-abuse/joint-targeted-area-inspection-of-the-multi-agency-response-to-domestic-abuse
https://www.gov.uk/government/publications/joint-inspections-of-the-response-to-children-living-with-domestic-abuse/joint-targeted-area-inspection-of-the-multi-agency-response-to-domestic-abuse
https://safeguardingchildren.co.uk/news/joint-targeted-area-inspection-jtai-report-for-north-yorkshire/

The launch of the NYSCP Practitioner Forum has
also been a major milestone. This cross-agency
group provides a platform for frontline practitioners
to share their experiences, identify emerging issues,
and influence the development of strategies and
resources. The forum ensures that the voices of
those working directly with children and families are
heard and valued. It is vital that we continue to
build representation from all partners in this space,
as it enables us to focus on what practitioners think,
feel, and need to keep children safe and help them
thrive.

In 2024, the NYSCP revised the Being_Young_in
North Yorkshire, (BYINNY) Strategy 2024-2028,
following extensive consultation with children and
professionals across the county.

This strategy sets out a bold and inclusive vision for
all children in North Yorkshire, focusing on the key
priorities of ensuring children are Happy, Healthy,
Safe, and Achieving.

This report captures the breadth and depth of the
partnership’s work over the past year. It celebrates
the dedication of professionals across all sectors
and sets out our priorities for the year ahead.

Together, we remain committed to our mission to
ensure that every child in North Yorkshire is safe,
supported, and able to thrive.
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https://heyzine.com/flip-book/de0b27d128.html#page/1
https://heyzine.com/flip-book/de0b27d128.html#page/1

Spotlight on Impacttul Programs

We have chosen to present a snapshot of programmes
to illustrate the breadth and depth of work taking
place across North Yorkshire. Each example has been
selected to highlight the impact these initiatives are
having on children , showcasing how collaborative
efforts between agencies and professionals are
driving meaningful change in wellbeing and
safeguarding.

Turnaround Project

Turnaround is part of the government’s investment in
the youth justice system to intervene early, aiming to
prevent up to 17,000 children nationally from entering
the justice system.

Funded by the Ministry of Justice with focus
Prevention & Diversion and early intervention for
children with children on the cusp of the justice
system. In North Yorkshire, early intervention
initiatives with children consist of consent-based
engagement which recognises children on the cusp of
offending often have complex needs. The project is
aligned to Change Direction, delivered by North
Yorkshire Youth and commissioned by North Yorkshire

Police, Fire & Crime Commissioner (PFCC) - delivered
by North Yorkshire Youth (now the Deputy Mayor’s
Office.)

The aims of the project are to divert children who may
be committing antisocial behaviour or very low-level
offences, away from the criminal justice system by
means of support and diversionary activities and to
Improve circumstances for both children and local
community.

Dedicated key workers take a trauma-informed
approach to support young people to address the
underlying causes of behavoiur that could lead to
criminalisation. The desired outcomes are to evidence
lower levels of criminal activity and with more children
engaged in positive activities. Families also receive
support to develop their understanding regarding
diverting their children away from criminal behaviours;
thus improving outcomes for children and their
families

Children must fit one or more of the following criteria
are eligible for the scheme:

e Aged 10-17 at the point of referral

e Subject to a No Further Action (NFA) decision
(including Outcome 22)

e Subject to a Community Resolution (Outcome 8)

e Receiving a first-time youth caution

* Released under investigation (RUI) or subject to
pre-charge bail (PCB)

e Discharged by a court

e Acquitted at court

e Fined by a court

e Come to the notice of agencies with repeated ASB
—including CPN, ABC contracts or civil orders

Must:

e In the six months, not been supported by: Early
Help, Child and Family Services or Youth Justice
Service
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https://nyy.org.uk/development/change-direction-youth-mentors

Turnaround Project Impact

The project has been extremely positive, with the
majority of children engaged in the support not
engaging in any further criminal activities. This work
also aligns with other approaches in North Yorkshire
that support parents with what is the most
challenging (and rewarding) job of parenting.

Parenting Through Adversity Practice Guide

The NYSCP has promoted various national
documents in order to support practitioners working
with children and their families. For example, the
What Works for Children Parenting Through
Adversity Practice Guide (0-10) is the second in a
series of evidence-based guidance for the sector,
commissioned by the Department for Education, on
how to achieve the outcomes in the Children’s
Social Care National Framework.

The Parenting Through Adversity Practice Guide (0-
10) marks a significant breakthrough in our
understanding of the effectiveness of parenting
support for families facing adversity. For the first
time, we have robust evidence that parenting
support can help to reduce serious harm to
vulnerable children, improve children’s behaviour,
and reduce parental stress. The Practice Guide
provides practitioners and local leaders with
practical advice and actionable recommendations,
sharing evidence-based insights on how to
effectively support children and families.

You can find the summary Practice Guide here on
our website, and read our press release here. For
more details, read the full Practice Guide.

Solihull

The Solihull Parenting Programme and its
integration with Your Family Toolkit in North

Yorkshire, is a universal, evidence-based online
offer available to all families across North Yorkshire.
It aims to support emotional health and wellbeing,
strengthen parent-child relationships, and improve
parenting confidence.

The support is free Access and provides courses
accessible in multiple languages with a range of
courses from pregnancy through to adolescence (0-
19 years).

To complement the Solihull offer, North Yorkshire
Council developed Your Family Toolkit which is a
bespoke and flexible resource for professionals
working with children and families. Developed in
collaboration with Early Help, CAMHS, Adult
Learning & Skills, Education, and Health colleagues,
the toolkit is designed to enhance parenting
strategies through tailored support and offering a
modular, “pick n” mix” approach to meet individual
family needs.

Over 1,200 North Yorkshire residents have
accessed Solihull courses and the toolkit has been
praised for its flexibility and relevance to real-life
parenting challenges.

The Solihull sessions can be accessed here

Fearth Yorsshire | incurplace

ano ]

continued...

16


https://eur02.safelinks.protection.outlook.com/?url=https://foundations.org.uk/practice-guides/parenting-through-adversity-0-10/&data=05%7c02%7cGreta.Hofman%40northyorks.gov.uk%7c2d74cee349c2423c737f08dd49b952ae%7cad3d9c73983044a1b487e1055441c70e%7c0%7c0%7c638747782480352476%7cUnknown%7cTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7c0%7c%7c%7c&sdata=WAyPHbRJdNL%2BNz3KbKjWigJ0HnTrtxT1jbZmJY/P5Nk%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https://foundations.org.uk/press-release/new-evidence-reveals-that-parenting-support-can-help-reduce-harm-to-children-and-strengthen-the-parenting-skills-of-parents-facing-adversity/&data=05%7c02%7cGreta.Hofman%40northyorks.gov.uk%7c2d74cee349c2423c737f08dd49b952ae%7cad3d9c73983044a1b487e1055441c70e%7c0%7c0%7c638747782480370690%7cUnknown%7cTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7c0%7c%7c%7c&sdata=UJelRTSkakowmEoGl1HOsExWB7K7jICw79wWBrFcbSE%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https://foundations.org.uk/wp-content/uploads/2025/02/full-guide-parenting-through-adversity-0-10.pdf&data=05%7c02%7cGreta.Hofman%40northyorks.gov.uk%7c2d74cee349c2423c737f08dd49b952ae%7cad3d9c73983044a1b487e1055441c70e%7c0%7c0%7c638747782480385357%7cUnknown%7cTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7c0%7c%7c%7c&sdata=1%2B0S%2B6Ut/kDiqojTwXZ7UdK4B2XA1duRvIaAvjrXV5w%3D&reserved=0
https://www.nyes.info/Page/38583
https://northyorksgovuk.sharepoint.com/sites/NYCIntranet/SitePages/Your-Family-Toolkit.aspx?web=1

Practitioner forum

The NYSCP Practitioner Forum is a dynamic and
inclusive platform designed to connect frontline
practitioners and volunteers working with children
and families across North Yorkshire. Established in
response to consultation events held in summer
2024, the forum aims to amplify practitioner voices,
foster multi-agency collaboration, and inform the
strategic  direction of the North Yorkshire
Safeguarding Children Partnership. Meetings are held
every six to eight weeks via Teams, with occasional in-
person sessions, and are facilitated by the NYSCP
Business Unit. The forum is intentionally informal and
practitioner-led, allowing attendees to shape
agendas, share insights, and raise concerns directly
with the partnership. Topics explored have included
safeguarding training quality, barriers to learning,
dissemination of information within teams, and the
development of resources.

Feedback from participants consistently highlights the
value of the forum in promoting networking,
information sharing, and a sense of collective
purpose. Practitioners have described it as a space
where their views are heard and considered in
decision-making, helping to bridge the gap between
strategic planning and frontline realities. The forum
continues to evolve, with plans for increased
practitioner representation at development days and
further exploration of effective communication
strategies across services.

The group is open to all frontline practitioners and
volunteers working with children and families, and
there is no commitment to attend every session — just
join those you can.

For more information and to access the Teams Link to
join, please email nyscp@northyorks.gov.uk

“For my area of work — finding out
gaps in knowledge so we can help
understand/education around
topics to help safeguarding finding
out new and important points of
contact.”

“It’s about keeping up to date with
information and networking and
knowing we are not alone”.

“Build good working relationships.
Develop Services together with shared
knowledge and experiences.”

Some Practitioner Forum feedback, 2025
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How we Work Together

Humans have very long childhoods compared to
other mammals because we have such a big and
complex brain to build. Children depend on adults to
nurture them, and emotional nurture is as important
in developing the brain as good food is for the body.
The brain grows when connections are made
between the cells in response to what is happening
to us, so, what happens to us shapes our brains.

Brain connections help us to process and make
sense of our experiences and research shows us that
the brain is a social organ\, every human relationship
shapes the brain and loving relationships “feed”
connections. Whenever we connect with people our
brains change, repeated
connections build strong patterns in the brain so we

loving and respectful

are able to function at our best. People need People.

Professionals in North Yorkshire

We serve a diverse and dispersed population of an
estimated 615,400 people, 151,000 of those are
children, across a geographical area of over 8,000
square kilometres or 3,090 square miles. Our
children live in towns and villages, we have one city,
we have an extensive coastline and a large number
of farming communities. Our relationship-based,
“Strength
embedded across our workforce and we recognise
the need to provide the right support at the right
time for children and families. We know that

in Relationships” practice model is

successful outcomes for children depend on strong
partnership working with children, their parents and
carers, practitioners and senior leaders.

In North Yorkshire, we are fortunate to collaborate
with 151,000 children and young people under the
age of 25 who live in our geographically diverse
county. The wishes and feelings of children, along
with their best interests, are central to the decision-
making process of the partnership and the way
professionals work together.

Successful outcomes for children depend on strong
partnership  working  with  parents, carers,
practitioners and senior leaders. Strong, effective
multi-agency safeguarding arrangements in place
across North Yorkshire ensure an effective response
to local circumstances and engage the right people
at the right time in the right way.

A shared responsibility, is set out in the Children’s
Social Care National Framework, and as a
partnership we will adhere to the following
principles:

e children’s welfare is paramount

e children’s wishes and feelings are sought,
heard, and responded to

e children’s social care works in partnership with
whole families

e children are raised by their families, with their
family networks or in family environments
wherever possible

e local authorities work with other agencies to
effectively identify and meet the needs of
children, young people, and families

e local authorities consider the economic and
social circumstances impacting children, young

people, and families E|=
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https://www.bing.com/videos/search?q=people+need+people+benjamin+zephaniah&qpvt=people+need+people+benjamin+zephaniah&FORM=VDRE
https://www.bing.com/videos/search?q=people+need+people+benjamin+zephaniah&qpvt=people+need+people+benjamin+zephaniah&FORM=VDRE
https://www.bing.com/videos/search?q=people+need+people+benjamin+zephaniah&qpvt=people+need+people+benjamin+zephaniah&FORM=VDRE
https://www.bing.com/videos/search?q=people+need+people+benjamin+zephaniah&qpvt=people+need+people+benjamin+zephaniah&FORM=VDRE
https://safeguardingchildren.co.uk/professionals/strength-in-relationships-practice-model/strength-in-relationships-useful-links/
https://safeguardingchildren.co.uk/professionals/strength-in-relationships-practice-model/strength-in-relationships-useful-links/
https://www.gov.uk/government/publications/childrens-social-care-national-framework
https://www.gov.uk/government/publications/childrens-social-care-national-framework

Talking to our Children Talking to our Adults

The wishes and feelings of children and what is in their best
interest remain central to the decision-making of the
partnership and the way in which professionals work together.
These decisions are rooted in child development, are age
appropriate and are sensitive to the impact of adversity and
trauma.

Since it’s inception in 2006 the, “Growing up in North
Yorkshire” survey has obtained the views, experiences and
opinions of pupils in national curriculum years 2, 6, 8, 10 and
12 regarding a broad range of issues from health and
education to home life and activities, including risk-taking
behaviour. Over 17,000 children have participated in the
2024 survey in which children have shared their perceptions
and lived experiences of life in North Yorkshire. This
invaluable insight into their lives is used by an array of
professionals to focus support where it is needed the most. In
order to maximise the health and wellbeing of our children in
North Yorkshire this data forms the basis of our key priorities
and shapes our work with children and their families.

We now have over a decade’s worth of data on what really
matters to the children and young people in our county and
it is more important than ever that they know we are
listening to them, that we believe them and that we will
take their opinions, experiences and needs into account
when working with them.

Parenting and caring for children can be one of the most
rewarding jobs in the world, however, it can also be incredibly
challenging, particularly when there are additional stresses
and strains or unforeseen circumstances. Life means we do
not know what is round the corner and there will be times
throughout all our lives when we need extra help, either for
ourselves or for our children. The NYSCP recognise the
strengths in seeing parents and carers as safeguarding
partners and giving them a voice in the decisions that are
made with them and their children.

Effective partnership working with parents and carers happens
when practitioners build strong, trusting and cooperative
relationships and empowers families to participate in service
design and values their contributions and feedback. The
NYSCP aims to create policies that are jargon free that reflect
parents and carers’ views which impact on service design.

The Parent’s and Carer’s page on the partnership’s website
has been re-designed with the invaluable help of the Experts
by Experience parents and carers group who have been
generous with their time in helping review this. We will
continue to work in partnership with the group to ensure the
website remains up to date and relevant for all our parents
and carers across the county.
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https://safeguardingchildren.co.uk/parents-carers/

What do we know about our children?

The below graphic outlines some key data from Q4 2024/25 related to what life for a child in

North Yorkshire looks like:

decrease in
missing
episodes

compared to Q4 last year.

of children

think lots of
people care
about them

children were

childrenat risk
of/subject to Child
Sexual Exploitation

children at risk/subject to
Child Criminal exploitation

decrease in
violent crimes
against
children

referred to New Early Help Service

Children’s episodes

Social Care

have a set
bedtime with
43% having a
TV in their
bedroom

different
languages are
spoken in our
schools

(down from 48%
in 2022)

of year 6
pupils said they
‘always’ or ‘mostly’
feel safe at home
and said they referrals were made to

‘always’ or ‘mostly’ the in 2024/25
feel safe at school

638

Children were looked after by
Children were subject to a the Local Authority
Child Protection Plan *

decrease in sexual offences
against children

(including UASC)

Compared to 23/24
At the end of Q4 24/25




Children in North Yorkshire

At the heart of safeguarding lies a simple but
powerful principle: children’s voices must not only
be heard, but they must also shape the way we
work. In 2024-2025, the North Yorkshire
Safeguarding Children Partnership continued it’s
commitment to ensuring that the lived experiences,
perspectives, and aspirations of children remain
central to everything we do.

Over the year, we have strengthened our approach
to listening by embedding children’s voices across
our strategies, audits, and frontline practice, and
created more spaces for dialogue between
professionals, families, and the children we serve.
This commitment to listening and acting on
children’s voices is not a one-off exercise; it is
that

safeguarding in North Yorkshire is not something

embedded in our culture. It ensures
done to children, but something done alongside
them, empowering them to have a voice in their

plans and the way we work with them.

Partnership decisions are rooted in child
age-appropriate, and are
sensitive to the impact of adversity and trauma.
Fundamentally, our vision is designed for and

shaped by children.

development, are

We are especially proud of our work to engage
underrepresented groups. Through the North
Yorkshire Youth Voice Executive and its affiliated
groups, including the Young People’s Council,
Flying High (SEND), Young Carers, LGBT Youth
Forum, and Military Kids Club Heroes, we have
amplified the voices of children who may otherwise
go unheard. The_2024 “Growing_Up in North
Yorkshire” survey, which captured the views of

over 17,000 children, has provided a rich insight
into their experiences and priorities, helping us
tailor our responses to what matters most to them.

1 United Nations Convention on the Rights of the Child, Article 12
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https://healthyschoolsnorthyorks.org/wp-content/uploads/2025/02/NY-GUNY-County-Report-2024.pdf
https://healthyschoolsnorthyorks.org/wp-content/uploads/2025/02/NY-GUNY-County-Report-2024.pdf

Living in North Yorkshire

North Yorkshire is England’s largest county,
characterised by its vast rural landscapes,
coastal communities, and a strong sense of local
identity. It encompasses vibrant urban centres,
historic market towns, remote rural villages, and
distinctive coastal communities. While this
geography brings natural beauty and close-knit
communities, it also presents unique challenges,
particularly for those living in very rural and
coastal areas, where access to services,
transport, and employment can be limited.
Seasonal employment remains a defining feature
of many coastal communities, adding to the
complexity of local economic resilience and
family stability.

For children and families, these geographic and
economic factors can significantly impact their
daily lives and wellbeing. In remote areas,
limited access to services such as healthcare,
education, and recreational activities can
contribute to feelings of isolation and hinder
opportunities for children’s development and
family support. The reliance on seasonal
employment for some can lead to financial
instability, affecting the security and quality of
life for families.

North Yorkshire’s small but growing ethnic
minority population adds to the county’s evolving
cultural identity, highlighting the need for
inclusive and tailored safeguarding approaches.
Ensuring that services are accessible and
responsive to the diverse needs of children and
families is crucial in promoting their safety,
happiness, and overall wellbeing.

By addressing these challenges through
community engagement and collaborative
efforts, North Yorkshire can create a supportive
environment where all children and families have
the opportunity to thrive.

Il
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The York & North Yorkshire Combined Authority Youth Commission

The North Yorkshire Youth Commission (NYYC)
enables children to support, challenge, and inform
the work of the Mayor of York and North Yorkshire.
They are a diverse group who broadly reflect the
make-up of the local population, including those
who may have direct experience of the police and
the criminal justice system.

A key part of NYYC’s role is to gather the views of
other young people across the county through
peer-to-peer research in the form of a ‘Big
Conversation.’

This peer-led research process provides a safe
environment for young people to talk to their
peers about relevant issues.

At the inaugural NYYC meeting, members
reviewed their priority aims to ensure they
remained up-to-date and relevant to young
people. The aims helped to guide the project,
providing a focus for the Big Conversation.
The key priorities were:

1. Mental Health and Emotional Well-being
2. Gender Violence & Safer Streets

3. Discrimination

4. Online Safety

5. Relationships with Police & Authorities

6. Drugs, Gangs & County Lines

Annually, the Young Commission produce priority
aims which are shared with safeguarding partners
and taken into consideration during strategic and
procedural development.

In November 2024, the Youth Commission worked
with the NYSCP on some consultation work for the
Being Young in North Yorkshire Strategy, looking at
what the four strategic priorities meant to them.
Their insight was invaluable in shaping the
partnership’s areas of focus.

Art from the Youth Commission showing what
Happy Healthy, Safe and Achieving means to them
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https://www.northyorkshire-pfcc.gov.uk/wp-content/uploads/2024/11/Final-Priority-Aims-2024.pdf
https://www.northyorkshire-pfcc.gov.uk/wp-content/uploads/2024/11/Final-Priority-Aims-2024.pdf

The NYSCP Sub Groups

Structure of the NYSCP

The NYSCP operates under a subgroup structure with the Executive providing strategic direction for the
partnership in line with national, regional and local objectives and priorities. The arrangements outlined
below identify the safeguarding partnership structure, which seeks to ensure partners work together
and respond to the needs of children in the area.

Lead and De<ignated
Safeguarding Partners
Strategic Group

Designated Saleguiarding
Partners (DSP) 5t

Safeguarding

Strategic Child Death
Orverview Panel

NYSCP Strategic

i : Partnerthip Group
Child Death Overview Sl e e

Paned |COOR)

Wl Agency Chald
Expioitation (MACE) and
u

Local Safeguarding
Practice Review Group
(LSPRG)

Practice and Learning
Subgroup (PLS)

Multi-Agency Exploitation
(MACE] and Contextual
Safeguanding Operational

Groug

Practithoner Fodrum

MACE Craven Locality MACE Hambleton Locality

MACE Rechimondshire

MACE Harrogate Locality Localit
Lacalty

MALCE Scarborough

MACE Ryedale Locality Locakty

MACE Sefby Locality
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Executive

In addition to the DSP Strategic Group referenced in
this report, the DSPs meet with wider strategic leads
at the Executive meeting on an eight-weekly basis.
The Chairing of this meeting is undertaken by the
Executive Chair in order to facilitate strong and
effective communication and engagement from the
three DSPs within the meeting.

The DSPs jointly develop and implement the
partnership’s business plan, identify and agree
partnership strategic priorities and utilise the
independent scrutiny role to support develop and
strengthen the partnership arrangements.

The DSPs identify specific areas for scrutiny and
assurance activity relating to either strategic or
operational partnership working to provide insight
into current practice and potential areas for
improvement. This reporting provides assurance
evidence and focus for identifying the future
strategic objectives that lead to operational
improvements.

Strategic Partnership Development Days

Every six months, the NYSCP hold a strategic
partnership development day where senior leaders
from statutory and relevant agencies come together
to consider the effectiveness of the local
safeguarding arrangements and to evaluate and
improve services for children across North Yorkshire.
These local
safeguarding arrangements are fully understood and

sessions  ensure multi-agency
rigorously applied within both statutory and relevant

agency organisations.

Safeguarding Practice Review Group (SPRG)

North Yorkshire Children's Services are duty-bound
to notify the National Child Safeguarding Practice
Review Panel and by extension the Department for
Education and Ofsted, if it knows or suspects a child
has died or been seriously harmed and abuse or
neglect is known or suspected.

The SPRG is a multi-agency group of strategic leads
from statutory and non-statutory agencies, including
education, chaired by the Designated Doctor for
Safeguarding and Children in Care and meets
responsively when a referral to the National Panel is
made. The SPRG meet four times per year to ensure
there is progress against the recommendations and
learning gathered from both national and local
reviews.

Action plans are created from recommendations
gained in reviewing serious incidents and these
recommendations are shared with the Executive via
an assurance report. Action plans are managed
through the Practice and Learning Subgroup with
learning points shared with practitioners via
Practitioner Learning Events. Anonymised briefing
papers in the form of 7 Point Briefings are published
on our “Learning for Professionals” webpage.
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The Practice and Learning Sub Group (PLS)

In September 2023, following a period of
consultation with partners, the North Yorkshire
Safeguarding ~ Children  Partnership  (NYSCP)
undertook a strategic restructure of its sub-groups.
This led to the formation of the Practice and Learning
Subgroup (PLS), which merged the previous Learning
Improvement and Practice and development sub-
groups to create a more streamlined and effective
structure. The PLS serves as the “engine room” of the
partnership, bringing together representatives from
police, health, the local authority, education, and the
voluntary sector on a six-weekly basis. Its purpose is
to drive forward the partnership’s priorities through
the Being Young in North Yorkshire Strategy and to
embed learning from reviews across the workforce.
Since its inaugural meeting in April 2024, the PLS has
become instrumental in promoting learning,
improvement, and strategic development. It has
overseen a wide range of activities, including audits,
strategy development, toolkit launches, and the
implementation of national guidance, and was
praised in the recent JTAI report as “dynamic” The
subgroup maintains a robust action log and forward
plan to track actions, partnership priorities, and
ensure ongoing progress and accountability.

F 009,79
W

A

Achievements 2024 - 2025

e PLS played a key role in supporting the
implementation of the updated “Working
Together to Safeguard Children 2023” guidance.
An operational working group was established to
manage this transition, with PLS facilitating
updates, action tracking, and dissemination of
changes across the partnership.

e Continued to embed the #AskMe...Have the
Conversation campaign, supporting
professionals to engage with new and expectant
parents.

e Launched the Harmful Sexual Behaviour Strategy
and the Being Young in North Yorkshire
Strategies 2025-2028.

e Supported the JTAI audit and thematic audits on
harmful sexual behaviour, children missing from
home, as well as SPRG reviews.

e QOversaw the development and update of practice
guidance and policy updates across the
partnership.

e Maintained strong multi-agency collaboration on
key initiatives and events.
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Multi-Agency Audit Group

When partner agencies and individual professionals
engage in case auditing, it helps:

 Identify good practice.

e Understand the effectiveness of front-line
practice in protecting children and young people.

e Be clear on the impact of locally delivered
training

e Ask questions about whether things could be
done differently to improve the safeguarding

system

The partnership undertakes three learning themed
audits per year with audit subjects identified from
multi-agency data sets. Audit reports are developed
with  the developing  “SMART”
recommendations which are progressed through

aim of

action plans managed by the Practice and Learning
sub-group. Multi-agency learning from each audit is
shared across the partnership via various networks,
learning events, training sessions and written
briefings.

Partnership Audits

Alongside multi-agency audits the partnership also
undertake biennial Section 11, 157 and S175 audits
where safeguarding partners and education settings
are required to provide assurance to the Executive
regarding their safeguarding arrangements.

These audits result in an understanding of best
practice which is shared across the workforce and
allow for the development of practice through the
delivery of targeted training sessions.

Child Death Overview Panel

The reviewing of child deaths is a statutory obligation
as set out in the Children Act 2004, as amended by
the Children and Social Work Act 2017 which states
that child death review partners must make
arrangements to review all deaths of children
normally resident in the local area.

The NYSCP recognise the life changing impact the
death of any child will have on their family, friends
and local community. The panel review each child’s
death with dignity and respect with the mantra that
the review, from a professional perspective, is the
last good thing that can be done for any child who
has sadly died.

North Yorkshire and City of York work together to
review children across their areas and the purpose of
the review process is to identify any matters relating
to the death of a child that are relevant to the welfare
of other children in the family, in their local area, or
to public health and safety.

The Child Death Review Partners publish an annual
report on:

e Local patterns and trends.

e Lessons learnt and actions taken.

* The effectiveness of the wider child death review
process.

Chikd Death Overview Pancl
Annual Report

2024 - H028
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Deaths of Care Leavers

Working Together 2023 states, “the local authority
should notify the Secretary of State for Education and
Ofsted of the death of a care leaver up to and including
the age of 24. This should be notified via the Child
Safeguarding Online Notification System.

Should any of our young care leavers sadly die, the
NYSCP and City of York partnerships have agreed on a
shared process to support the identification and
management of the deaths of these young people.

Information on the Child Death and Care Leaver review
procedures is available from the NYSCP website where
The Child Death Review Annual Reports can also be
access.

Care leavers are entitled to support from their Personal
Adviser up to their 25th birthday. Local authorities are
required to keep in touch with all care leavers up the
point they reach age 21, and to make their best efforts
to contact all care leavers aged 21 to 24 annually to
remind them that they remain eligible for support. If a
young person chooses not to take up support between
21 to 24 years of age the local authority may no longer
be aware of a care leaver's whereabouts or
circumstances (and therefore their death).

Death of a Care Leaver Process: NYSCP
Death of a Care Leaver One Minute Guide
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MACE and Contextual Safeguarding

The MACE and Contextual Safeguarding Strategic
subgroup provides strategic oversight, scrutiny and
challenge of the NYSCP MACE arrangements. This is
achieved through the analysis
management data to
effectiveness of operational activity.

of performance

ensure efficiency and

The meeting takes place quarterly and is chaired by
the Head of Safeguarding Partnerships, North
Yorkshire Council.

MACE Level One: The Multi-Agency Child Exploitation
(MACE) and Contextual Safeguarding (CS) Level One
process relates to the identification, risk assessment
and risk management of those children vulnerable to
all forms of exploitation.

This case discussion takes place across partners in the
Multi Agency Screening Team alongside the allocated
worker and any other local professionals required. It
allows partners to offer challenge regarding the risk
level and risk management plans for the young person.
The meeting will result in an agreement as to the risk
level which can be one of four outcomes: High risk,
medium risk, low risk or no risk. Plans will be put in
place and reviewed agreed based on the risk level.

Level Two: The Multi-Agency Child Exploitation (MACE)
Level Two meeting draws on information from our
Multi Agency Child Exploitation (MACE) and Contextual
Safeguarding Strategy. The strategy aims to build on
existing structures in place across North Yorkshire to
bring together expertise, knowledge, and skills to
deliver services in a co-ordinated way across the
following strands of exploitation:

o
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Child Sexual Exploitation (CSE),

Child Criminal Exploitation (CCE) (including

county lines, financial exploitation and organised

crime groups)

e Children Missing from Home (MFH),

e Harmful Sexual Behaviour (HSB),

e Modern Day Slavery and Human Trafficking
(MSHT),

e Online Child Exploitation,

e Peer on peer exploitation/teenage relationship
abuse

e Radicalisation and extremism

The group will include a focus on children and young
people aged up to 18 years, however,
incorporate the transition of children and young

will

people over 18 into adult services up until age 25
years.

The meetings are held monthly, virtually in
Scarborough, Ryedale, Richmondshire,
Hambleton, Harrogate and Selby to discuss local
issues and concerns regarding child exploitation and

Craven,

contextual safeguarding concerns in the locality.

The purpose of the Level Two meeting is to facilitate
the sharing of information and identify action
regarding:

e The places and spaces where children and young
people may be at risk of exploitation,

e Locations that could pose a risk of exploitation
to children and young people,

e The review of community intelligence and
emerging themes, trends, and links in local
areas,

e The identification of potential perpetrators and
the coordination of partner intervention and
disruption.

A short introductory video to the child exploitation and
MACE processes is now available on the NYSCP YouTube
channel: Introduction to Child Exploitation in North
Yorkshire
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Working With the Education Subgroup

In North Yorkshire we recognise the complexities of
engaging with nearly 400 schools (including alternative
education and further education providers), as well as
over 600 childcare providers. Currently there is no
statutorily designated role to represent “education” in
partnership arrangements, however, the NYSCP
recognise education staff play a pivotal role in the daily
lives of children. Schools offer a universal service and
are therefore well places to spot early indicators of
safeguarding concerns alongside supporting their
emotional health and wellbeing, helping them achieve
their potential.

Meeting on a termly basis, the Education Subgroup
group was established in 2023 and brings together
representatives from the education and childcare
sector. Members of the group represent “education” in
its broadest sense, rather than acting solely as a voice
for their own setting.

The aim of the group is to ensure the education sector
is included in the development of strategies, practice
guidance and other areas of partnership work. Chaired
by the Head of Alternative Provision, this group began
as a focus group ahead of the arrangements being
strengthened, so that it now forms part of the formal
Multi-Agency Safeguarding Arrangements Subgroup
Structure, further cementing the way in which the
education sector is represented across the Partnership

The aim of the group is to ensure the education sector
is included in the development of strategies, practice
guidance and other areas of partnership work.
Chaired by the Head of Alternative Provision, this
group began as a focus group ahead of the
arrangements being strengthened, so that it now
forms part of the formal Multi-Agency Safeguarding
Arrangements Subgroup Structure, further cementing
the way in which the education sector is represented
across the Partnership

‘Although not a statutory partner
we feel we are integral to keeping
the children of North Yorkshire
safe’

We aren’t just in the room, we are
valued. listened to and
appreciated.”
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Working with the Voluntary, Community and
Social Enterprise Sector (VCSE)

Voluntary, charity, social enterprise (VCSE) and private
sector organisations (including sports clubs and
organisations) and agencies play an important role in
safeguarding children through the services they deliver.
The staff, students and volunteers in these settings play
an important role in building relationships, identifying
concerns and providing direct support for children,
families and communities. In North Yorkshire there are
over 7,000 VCSE groups supported by over 67,000
volunteers and 15,000 paid staff.

A VCSE group was established to further develop the
partnership links across the VCSE sector and explore
the changes to Working Together and the implications
for the voluntary sector and their role in the multi-
agency safeguarding arrangements. Work of the group
has led to the development of communication
strategies with the voluntary sector (with a focus on
information being shared into the partnership from the
VCSE and information being shared to the VCSE sector
from the partnership) via the development of a Key
Safeguarding_messages campaign. VCSE partners are
represented across the partnership subgroup structure
and are seen as a vital partner in the multi-agency
safeguarding arrangements in North Yorkshire.

In North Yorkshire, a joint children and adults
safeguarding self-assessment checklist has been
produced to support colleagues in the VCSE sector to
identify the safeguarding arrangements that need to be
in place in their organisation and the need to work with
safeguarding partners, which is then used to provide
assurance back into the partnership.

‘The VCSE is proud to be part
of the MASA and feel equal in
how our voice is heard.’
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Being Young in North
Yorkshire Strategy

2025 -2028

Being_Young_in North Yorkshire (BYNY)_Strategy
2025-2028 is the NYSCP’s strategy for all children
living in North Yorkshire. We would like practitioners
across the partnership to consider the strategic
priorities in this document as the strong “roots” or
foundations of all the work that takes place with
in__North Yorkshire.
fertilised by the way we work in partnership with

children These roots are

each other.

In the summer of 2024, over 100 colleagues from
across the partnership gave their time to participate
in consultation events for the development of the
Being Young in North Yorkshire strategy. With wide
representation from across the partnership,
including the Children and Families Service, North
Yorkshire Police, Harrogate District Foundation
Trust, Primary Care, Tees, Esk and Wear Valley NHS
Foundation Trust and colleagues from the Education
and Voluntary sectors. The sessions were an
opportunity to better understand how the current
strategies feed into daily practice, and partners
were also able to share their own experiences and
ideas for how they would like the strategies to
influence future practice.

The four strategic priorities remain the same, we
want children to be Happy, Healthy, Safe, and
Achieving, however, these priorities should each be
considered on a continuum, with an understanding
that we will all experience adversity and will at
times need help, either for ourselves or for our
children.

“We feel like the Being Young in North

Yorkshire strategy is designed to be clear and

easy to understand, helping organisations
know where they fit within the system.”

Practitioner feedback

We have agreed that under these four priorities,
there are eight key areas of focus which are:

Happy
e Children’sMental Health and Emotional
Wellbeing
e Right Support at the Right Time: Our Early
Help System
Healthy
e Children Start Well and Live Well
e Reduce Health Inequalities
Safe
e Child Exploitation and Contextual
Safeguarding
» ProtectChildren at Risk of Harm
Achieving

e Transitions
e Education and Inclusion

The full strategy can be read here.
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Our consultation work to develop the strategy
included speaking to young people, parents and
carers and our practitioners, with over 1000
colleagues from across the partnership giving their
time to participate in consultation events held in the
summer of 2024.

Consultation Participant 2024

A Tree of Shared Purpose

The strategy is built around a powerful metaphor:
the tree.

The
work, shared values, trauma-informed practice, and
statutory responsibilities under Working Together to
Safeguard Children. These roots are nourished by
partnership, inclusive practice, and a commitment to
equity.

represent the strong foundations of our

The symbolises the strategy’s role as a central
pillar from which other key plans grow, such as the
Early Help Strategy, Harmful Sexual Behaviour
Strategy, and Multi-Agency Child Exploitation
Strategy,  ensuring
safeguarding system.

alignment  across  the

From these roots grow the branches, priority

areas that guide our collective efforts. These include
mental health, early help, , transitions to
adulthood, and more. Each represents a key

area where we aim to make measurable

improvements in children’s lives.

We would like practitioners across the partnership to
consider the strategic priorities in this document as
the strong ‘roots’ or foundations of all the work that
takes place with children in North Yorkshire.

A Whole-System Commitment

The strategy outlines how all children’s workforce

partners will work together to support parents and
carers in creating a supportive environment where
young people can thrive.

It is renewed every four years to ensure that our
goals and priorities remain clear, transparent, and,
importantly, measurable. It sets out the key priorities
for practitioners and how we will work together to
achieve them.

The strategy provides:

o A clear focus and shared vision for all
stakeholders

e Guidance on the actions needed to achieve our
goals

e Clarity on roles and responsibilities across the
workforce

e A framework for coordinated, measurable, and
continuously improving practice

e Acommitment to ensuring statutory guidance is
considered and followed

This strategic clarity ensures that safeguarding in
North Yorkshire is not only collaborative and
inclusive but also effective, accountable, and driven
by the voices of children and young people.
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Our Plan on a Page

Being Young in North Yorkshire Strategy 2025-2028

Our Areas of Focus:

Children’s Mental Health and
Emotional Wellbeing

Right Support at the Right Time:
Our Early Help System

Children Start well and Live Well

Reduce Health Inequalities

Child Exploitation and Contextual
Safeguarding Protect Children at
Risk of Harm

Education and inclusion

Transitions

Our Foundations:

Our Strengths in Relationships practice model,
NYSCP, underpins all our interactions with children
and their families. Families know what support is
available and how they can access this support when

it’s needed.

oeathy; Safg A

Trauma Informed
Relationships

Our Principles:

%,

Strength in

views to shape our work

Our Signs of Success:

Children will say they
understand their feelings and
know what support is available
when they need it

Children will have the best start
in life, living healthier lives for
longer than the previous
generation

Children will report they are safe
in their families and in their
communities

Children will know they can
achieve their goals and are
supported to dream big

e \We listen to and believe what our children tell us and use their

* We see parents and carers as safeguarding stakeholders
e We work inclusively with our communities

* We promote positive and respectful relationships

e We provide responsive support when and where it’s needed

e We are strengths-based and always seek to work in

partnership
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Our Measurables

How will we know we have achieved our goals? How will we know we have made a difference?

The most important way that we will understand what
difference our work is making is by talking to children and their
adults, by genuinely listening to them and by including their
views in the design of systems that seek to support them.
Along side this we will:

Progress tracked through our Growing up in North
Yorkshire Survey. Learning through our NYSCP Quality
Assurance and Training, Monitoring and oversight of our
multi-agency data Delivery of our key strategies such H ap py
as: Early Help, Autism and Social Emotional Mental

LSRN BlE R « continue to strengthen our multi-agency collaboration across

the partnershi
Continued promotion and evaluation of our #AskMe, P P
Sudden and Unexplained Death in Infancy, Infant Crying,

e continue to work collaboratively with other boards and
(ICON,) and other campaign work Develop a multi-agency
Children’s Mental Health Policy Work with our Public

partnerships
: : Healthy * evidence effective information sharing
Health colleagues to ensure a consistent strategic
approach to addressing health inequalities e maintain transparent governance and accountability processes
» provide evidence of effective safeguarding practice through

Delivery of our NYSCP strategies including MACE and

Contextual Safeguarding, Harmful Sexual Behaviour and
Early Help strategy Learning through our NYSCP Quality

Assurance and Training Monitoring our NYSCP data
Continued focus on key areas such as Online Safety, Neglect,
Sexual Abuse and Children who are victims of Domestic
Abuse

Continue to develop strong partnerships and enable more
effective collaboration with education and inclusion providers
Ensure all children across North Yorkshire are supported to
access quality education opportunities that meets their needs
and help them to achieve their ambitions. Enable young
people have access to the right support so that they can
transition into adulthood and live well within our communities

Safe

Achieving

multi-agency quality assurance processes

support practitioners in their work through effective
safeguarding polices, procedures and training

evidence the impact of the work we do, demonstrating positive
outcomes for children and their families

continue to creatively engage with children and their families,
genuinely using their feedback to shape our approaches
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Our Priorities 2024 - 2025

As stated in last year’s annual report, the partnership
priorities for 2024 - 2025 were:

e Criminal and Sexual Exploitation, including
gender-based violence and discrimination

e Strengthening the Role of Education in the
Partnership

¢ Children’s Emotional and Mental Health

e Online Safety, including
technology-assisted harm

responses to

All of the priorities are reflected in the Being Young in
North Yorkshire strategy’s priorities for children to be
Happy, Healthy, Safe and Achieving and we are proud
of how hard everyone across the partnership has
worked in order to improve outcomes for our children
and their families.

The next chapter of this report will explain what work
has been undertaken across the partnership in order to
achieve our priorities, not only describing the work
that has been undertaken but also providing evidence
of how the work improves the lives of children in North
Yorkshire.

Priorities for 2024 — 2025

il s Sl Explorasann [reluiee] Cpiatha
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Priority 1: Criminal and Sexual
Exploitation

In March 2024 the partnership saw the launch of the new Multi-Agency Child Exploitation (MACE) and
Contextual Safeguardingstrategy2024/27. This strategy builds upon the work of the previous strategy
and outlines the continued commitment to a coordinated partnership approach to tackle all forms of
child exploitation in North Yorkshire and ensure that the right resources are well trained, skilled and in
place to drive the activity outlined within this strategy.

It focusses on:

i "_":f;-'- Korth Forshine
Multi Agency Child Exploitation

 Child Sexual exploitation (CSE) (MACE) and Contextual
e Child Criminal Exploitation (CCE) including County Lines, financial §3§3§‘;""“g Strategy

exploitation and organised crime groups)

e Children missing from home (MFH)

e Harmful sexual behaviour

e Modern day slavery and human trafficking (MSHT)

¢ Online Child exploitation

» Peer on peer exploitation/teenage relationship abuse
Radicalisation and extremism

The MACE and Contextual Safeguarding Strategy has identified four
key priorities across the partnership. These four priorities will be
underpinned by a detailed action plan that holds partners to account
for their plans to fulfil the actions set out across our priority areas.

Prepare Prevent Protect Pursue
Prepare the Commit to a whole To protect and support  Actively pursue, disrupt and
partnership and wider  partnership and wider children at risk of or respond to perpetrators of
community in community approachto  experiencing exploitation, and work
understanding scope  prevention, contextual exploitation that does CQHGC“VGIV asa part.nershlp to
and complexity of child safeguarding and keeping not label or blame them ~ disrupt the exploitation of
exploitation and risk ~ children safe from for the abuse they are  childrenin the contextpal _
outside the home. exploitation. experiencing. :.paces they are spending their
ime.
continued...
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Through our Multi Agency Child Exploitation (MACE)
procedures, the partnership continues to make
significant strides in tackling all forms of child
exploitation.

Through the MACE Strategy, partners are aware of
the robust framework of Prepare, Prevent, Protect
and Pursue to disrupt child exploitation.

Alongside this, the NYSCP also supported the
implementation of the Serious Violence in Yorkshire
and York Response Strategy (2024- 2029) and is
represented on the Serious Violence Duty working

group.

Priorities of the strategy include:

The Women’s Whole System Approach, which has
been developed to ensure that more women and girls
are offered appropriate gender-specific support. This
includes women and girls in rural and isolated areas
of the county and seldom-heard women.

For example, between January 2024 & March 2025,
“She Was Just Walking_Home” was delivered in
schools in North Yorkshire and York (reaching
approximately 1290 secondary and college students
across North Yorkshire).

Outcomes showed an increase in knowledge of
Violence against Women & Girls (VAWG) and an
increase in reporting.

Teachers have reported a notable impact on “how it
has equipped male students with more awareness of
their own behaviours and action.”

BeAware
of child exploitation
in North Yorkshire

Child exploitation
remain priority areas for all our partners. There is

and gender-based violence

wide partnership representation at multi-agency
meetings and a high subscription rate to the
partnership’s  ‘MACE  bulletin,  which shares
emerging themes, areas of good practice, and
resources and training.

Training to raise awareness and understanding of
child exploitation continues to be developed, by
individual agencies, for example, Harrogate District
Foundation Trust, delivering “Out of the Shadows”
exploitation training across teams, and across multi-
agency platforms, with the NYSCP adding videos to
raise awareness of different forms of exploitation,

including an Introduction to Child Exploitation

recording.

St Giles o

Libby Girls, delivered by St Giles Trust, was delivered
between January 2024 and March 2025 in the
Scarborough area. This grassroots community
engagement with young women and girls in
Scarborough’s highest crime area enabled partners
to co-produce support plans and create solutions to
the challenges the local community face.

continued...
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How this helps our children?

The BeAware website continues to be a well-
established resource for partners to access information
and resources across all factors of child exploitation.
Pages have been viewed over 11,500 times and the site
continues to promote resources to support safeguarding
practice,

In 2024 (prior to the ‘official’ JITAI inspection), partners
carried out a mock JTAI audit focusing on the theme at
the time, which was serious youth violence. The audit
found areas of strength in partnership working, multi-
agency safeguarding arrangements and information
sharing.

Increase in Partnership Information Sharing: North
Yorkshire Police have recently shared within their Drugs
Market problem profile that they have seen an increase
in the intelligence shared around vulnerability and
exploitation. Significant work was undertaken at the end
of last year to develop and promote our intelligence
sharing guide, NYSCP. It is now one of the most viewed
documents on the NYSCP website, with over 4500 views
this year. This means information about potential risks
to children is being shared with police in a timely way
which helps partners keep children safe.

MACE data set: The ongoing use of the cross-
partnership data set which is presented to strategic and
operational groups quarterly, with key headlines also
shared with MACE partners via the secure bulletin. This
is used to further develop understanding of what
exploitation looks like in North Yorkshire, horizon scan
for emerging themes and trends and coordinate multi
agency action planning to tackle key areas of
vulnerability.

Child Exploitation Awareness Day: On 18th March
2025, partners received a communications pack to
raise awareness of National Child Exploitation
Awareness Day. MACE partners were also asked to
share training and events that they were holding
during the day, and links were shared to the training
and resources that were collated on the NYSCP
webpage NYSCP and YouTube channel for CEADay25
and the partnership’s online programme of learning. A
series of social media posts were shared with
partners as part of the pack; these were shared across
the NYSCP social media platforms over the week.
These posts had approximately 1400 views on
Facebook and there is evidence contained in the graph
below that webpages on the NYSCP website had
increased numbers of views as a result of the
promotion of this campaign.

——— e

Face to Face sessions: Following the success of the
MACE development day sessions in June 2023, a
series of face-to-face sessions were delivered in June
2024. The three sessions were an opportunity to meet
away from the virtual platform, develop professional
relationships and give partners a chance to reflect on
local themes and trends. Based on feedback from the
sessions in 2023, the focus of the learning in the
session was online exploitation. Phoebe Bond from
the Children’s Society delivered a workshop on the
digital lives of young people and the risks of
exploitation online. 69 partners attended across the
three events.

continued...
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Spotlight:

The Children’s Society #LookCloser
Campaign

Despite some progress being made, we continue to
encounter victim blaming language in our work to
support children.. Language is constantly evolving
and it’s important we listen to victims and survivors
to help us all better understand how to respond to
exploitation and abuse.

We all have a role to play in challenging victim
blaming language. Whether it’s in case notes,
conversations with other professionals or caregivers,
educational material or communicating with the
public on social media.

By challenging victim blaming language, you can help
a young person to feel heard and their experiences
understood.

#LookCloser is The Children’s Society’s award-
winning campaign supported by the British Transport
Police and the National County Lines Coordination
Centre, aiming to
exploitation of children and young people and the

raise awareness about the

vital role that everyone can play in helping stop it.

The NYSCP is proud to work closely with the
Children’s Society to support their work in reducing
the use of victim blaming language and the
adultification of children.

The NYSCP have promoted the suite of resources
available from the Children’s Society and will continue
to challenge inappropriate language when we hear it.

#LookCloser assets, such as posters, email signatures
and social media pack can be accessed here.

Operation MakeSafe:

Operation Makesafe works to prevent child sexual
exploitation, specifically incidents which take place
in hotels and other forms of accommodation within
the hospitality industry.

The work, being overseen by the CSE Taskforce is
important for several reasons:

It highlights the issue of hotels being used as
locations to abuse and exploit children.

* Raises awareness of the positive work being
undertaken to prevent this.

e Supports the public in helping them better
understand the purpose of hotel staff

interventions to safeguard children.
For further information, please see:

Download Operation MakeSafe posters

Download the Operation MakeSafe business card

Download Operation Makesafe guidance for hotel

staff
Preventing and Disrupting Cuckooing
Victimisation: Professional Toolkit.

The following resources have been produced by the
Cuckooing research and prevention network at the
University of Leeds and are designed to improve
awareness of cuckooing victimisation, encourage
professional and public curiosity, and improve
reporting and intervention.

Information Booklet for Professionals
Cuckooing Risk Identification Tool

continued...
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https://www.hydrantprogramme.co.uk/assets/Operation-Makesafe-2024-A3-posters.pdf
https://www.hydrantprogramme.co.uk/assets/Hand-out-with-QR-code.pdf
https://www.hydrantprogramme.co.uk/assets/Makesafe-2024-guidance-for-hotel-staff-one-page.pdf
https://www.hydrantprogramme.co.uk/assets/Makesafe-2024-guidance-for-hotel-staff-one-page.pdf
https://www.childrenssociety.org.uk/what-we-do/our-work/lookcloser
https://essl.leeds.ac.uk/downloads/download/250/preventing-and-disrupting-cuckooing-victimisation-professional-toolkit
https://essl.leeds.ac.uk/downloads/download/250/preventing-and-disrupting-cuckooing-victimisation-professional-toolkit

Beyond 2025

Child exploitation is an ongoing issue, and
partnership working continues to look at the use of
data to explore both local and national trends and
horizon scanning to further tackle exploitation.

Risk Outside the Home Pathway: The NYSCP are aware
of national developments in the work of exploitation
and as such are in the process of establishing a
partnership task and finish group to seek ways to
strengthen our current MACE arrangements, including
the consideration of a Risk outside the Home pathway.

A MACE Summit is planned for June 2025 which will
bring multi-agency partners including schools
together for a day long event to hear from key
speakers and give partners the opportunity to think
collectively about how to improve outcomes for
children who experience exploitation.
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NORTH YORKSHIRE CHILD
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2025

This FREE Summit will be an
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Priority 2: Strengthening the Role of
Education in the Partnership

Education Systems in North Yorkshire

children :

attend Nor th :
Yorkshire schools:
(including school:
nurseries) i

Electively
Home
Educated
Children at
the end of
2024/25

of children

thrive most of

the time

Education Healthand
CarePlan (EHCP)
requests for
Assessment

! EHCP
: assessment
: performance:

of EHCPs issued within 20
: weeks (up to end March
| 2024)

of children report
having
experienced
bullying online

Boys:

Girls:

sometimes do
outdoor activities
in their own time

|||||||||||||| AEEAEENEAREE RS

have tried
smoking

have
taken
Cannabis,
down from
12%in 2018

would have
had an alcoholic
drink the last 7
days

continued...

32% of year
6 pupils
said they
spent time
reading a
book for
pleasur

of year 6 pupils
responded that they
‘quite’ or ‘very’ often
worry about moving on to
secondary school

of boys and
of girls feel
“the school
prepares me for when
I leave this school”

of pupils responded
that if at first they don't
succeed, they 'usually' or
‘always' keep on trying
until they do




Education continues to be a central pillar in the
partnership’s safeguarding work, with increased
engagement and representation across both strategic
and operational forums. The formal establishment of
the Education Subgroup has ensured that education’s
voice is not only heard but actively embedded in
multi-agency safeguarding arrangements. This group
brings together representatives from schools,
academies, early vyears providers, and other
educational settings, enabling a diverse range of
perspectives to shape partnership priorities and
practice.

Working with Education Sub Group

The Education Subgroup was formally adopted into the
NYSCP’s governance structure in 2024, recognising the
vital role that education settings play in safeguarding
children across North Yorkshire. Its purpose is to
ensure that the voice of education is embedded in
strategic planning, policy development, and operational
delivery.

The subgroup brings together representatives from a
diverse range of education establishments, including
maintained schools, academies, independent schools,
special schools, and early years providers, ensuring
that perspectives from across the length and breadth of
North
discussions.

Yorkshire are reflected in partnership

The group has contributed to the development of key
strategies such as the Early Help Strategy and the Being
Young in North Yorkshire Strategy, and is playing a
central role in shaping the redesign of the school
safeguarding audit. Topics explored have included
elective home education, school attendance, trauma-
informed practice, DSL training, and the alignment of
education safeguarding responsibilities with the
updated Working Together 2023 guidance. The
subgroup has also supported the planning and delivery
of the annual DSL conference and termly network
briefings, which have featured sessions on Al, youth
gambling, incel subculture, and safeguarding audits.

- l‘iw%
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By fostering strong links between education and the
wider safeguarding system, the subgroup ensures that
schools are not only informed but also actively shaping
the Its inclusive and
representative helps ensure that
safeguarding approaches are relevant, practical, and
responsive to the needs of children and young people in

safeguarding landscape.

membership

every part of North Yorkshire.

Partner agencies have continued to use the voice and
lived experiences of children to drive initiatives to
support social, emotional and mental health. For
example, the Healthy Schools & Early Years Award
Programme.

Acting on feedback from schools and early years
providers, there is now a dedicated “schools and early
years” page on the NYSCP website. This houses key
information, guidance and resources for schools, so
they know they can access information quickly. To
date, the page has been viewed over 1000 times.

Practitioner Forum

School representation is also strong in our
Practitioner Forum, with a wide range of education
practitioners in attendance. Their feedback on
training, resources, and partnership working from an
education perspective has directly influenced the
development of new resources and improvements to
the NYSCP website and toolkits such as the
Sexualised Behaviours in Children toolkit which was
co-developed with practitioners.

continued...
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https://safeguardingchildren.co.uk/information-for-schools/
https://safeguardingchildren.co.uk/wp-content/uploads/2025/04/HSB-Toolkit-_v1.2.pdf

The Designated Safeguarding Leads (DSL)
Conference

Our multi-agency training provision for schools and
education providers continues to flourish. The ever-
popular DSL Conference was held in September 2024
which saw a partnership approach to supporting schools
in North Yorkshire in their safeguarding roles.

The conference was opened by Assistant Chief
Constable Catherine Clarke, and Corporate Director of
Children and Young People’s Services, North Yorkshire
Council, Sir Stuart Carlton. Workshops were delivered by
a range of partners, which focused on:

e Introductory Guide to the Incel Subculture: Learn
about this ideology, its beliefs, and links to
terrorism.

e Hate Crime and Reporting Mechanisms: Understand
the impact of hate crimes and how to tackle them in
educational settings.

e Risks of Vaping to Children and Young People:
Insights from focus groups and practical
recommendations.

e Restorative Solutions: Explore restorative justice in
schools and its impact.

e Poverty within the School Setting - Impact and
Actions: Explore the impact poverty can have in the
context of schools and how this has been addressed
in practice within schools.

e NYSCP Update Including the Development of the
Harmful Sexual Behaviour and Early Help Strategies:
Find out about key developments in safeguarding
and be part of the consultation on two important
NYSCP strategies.

e Trauma Informed Practice: Familiarise yourself with
the language of trauma and evidence-based
research to use Relational Approaches in whole
school initiatives.

* YGAM Young People and Gambling: This interactive
session will provide you with insights into the
blurred lines between gaming and gambling,
cryptocurrency, advertising and influences, loot
boxes, the impact of harm, case studies and how to
support young people.

DSL Networks

The NYSCP delivers termly Designated Safeguarding
Lead Network meetings. These events are well
attended and free to attend for all schools and
include presentations on topics such as:

e Reducing Parental Conflict

e Results from the Growing up in North Yorkshire

Survey.

e LADO

e Learning from reviews

 Filtering and monitoring

e School Liaison Officer PADLET, NY Police

e Early Years Foundation Stage Framework

e How to engage secondary young people more in

FEAST Activities

e NYES Changes

e Early Help

e NYSCP Business Unit

e Exclusions audit

e Changes to partnership website

e School safeguarding audit,

The introduction of termly ‘twilight’ training sessions
for early years providers has further widened access
to safeguarding learning, with positive feedback
from practitioners.

Early Years Practitioner talking about a NYSCP Twilight Learning

Session
Beyond 2025

As we move into 2025-2026, the NYSCP remains
committed to deepening collaboration with
education partners. We will continue to build on
the strong foundations, fostering open dialogue,
sharing learning, and co-developing innovative
solutions to emerging safeguarding challenges. We
aim to empower every education setting to play a
leading role in keeping children safe. Together, we
will further strengthen our partnership, champion
the voice of education, and deliver positive
outcomes for children across North Yorkshire.
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Priority 3: Children’s Emotional
and Mental Health

The NYSCP has prioritised emotional wellbeing through
strategy development, training, and resource creation.
The launch of the Being Young in North Yorkshire
Strategy 2025-2028 marked a significant step, placing
mental health, inclusion, and access to support at the
heart of the county’s vision for children. This strategy
was shaped by extensive consultation with children and
practitioners, ensuring that lived experience and the
voice of the child are central to all workstreams.

Multi-agency learning events have focused on topics
such as professional curiosity, harmful sexual
behaviour, and reducing parental conflict, with sessions
often recorded for wider access.

The NYSCP business unit also had the privilege to
speak with children’s groups for the development of the
Being Young in North Yorkshire Strategy. The groups
shared valuable insights into the complexities of mental
health and how it is just as important as being
physically healthy. They also shared how important it is
to listen and understand children’s views on how they
are feeling.

Art from the Youth Commission showing
what “Happy” means to them

Over the past year, the NYSCP has conducted the 10th
Growing Up in North Yorkshire survey, gathering the
opinions children to form an accurate picture of the
lives, interests, highs and lows of children in our
county. It covers perceptions of school and sense of
belonging, worries, wellbeing and resilience, and also
asks specifically about online behaviours, both positive
and negative.

The Growing Up in North Yorkshire Survey (GUNY)
results were shared in a dedicated session, helping
partners understand the lived experiences of young
people and shape future priorities.
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Our latest GUNY figures show that overall, mental
wellbeing, and worries are improving. However, our
boys are improving far more than our girls who still
worry far more, have low wellbeing and low resilience.
Whilst boys’ wellbeing is back to levels from around a
decade ago, girls are making only small improvements.

continued...

45


https://www.youtube.com/watch?v=8dZeIz668A0
https://www.youtube.com/watch?v=XFDaI2mgJJc
https://www.youtube.com/watch?v=XFDaI2mgJJc
https://www.youtube.com/watch?v=MWuv-HcIqtE

There have been a number of programmes designed
to improve social, emotional and mental health,

including digital and school-based:
Humber and North Yorkshire ICB health inequalities

mental wellbeing programme, into 29 primary
schools in Scarborough and Whitby, providing a whole
school approach to good emotional health and
resilience.

Lumi Nova, the digital therapeutic programme for
younger children commenced as a pilot initially and
has become embedded.

Parent Carer Voice engaged with those young people

who find attending school to be extremely

emotionally challenging.

Sidewalk, in Scarborough, provides Turning Tides, an
emotional coaching and wellbeing programme for
older teens.

The “The Go To” website continues to be a platform
information to support the
nurturing of ‘healthy minds’ in North Yorkshire.

for resources and

We have also seen the introduction of the Children
and Young People’s Mental Health Transformation
Team, a tri-funded initiative (North Yorkshire Council,
Humber and North Yorkshire Integrated Care Board
(HNY ICB) and Tees, Esk and Wear Valleys NHS Trust)
to examine every aspect of the North Yorkshire
mental health and wellbeing system, based on the
iThrive model.

One of the first tasks is to develop a shared sense of
culture and language across all organisations. We are
also ensuring that the whole of the system acts as a
single entity to reduce duplication and promote cost-
effectiveness. Key to the development of this single,
unified system is both the digital offer, which needs
to be comprehensive and up-to-date, and also
schools to ensure referral processes are transparent,
with appropriate and timely feedback.

We have consistently ensured that education is
represented at our Social, Emotional and Mental
Health Strategic group and education is seen as a
key partner in our future mental health system, as
evidenced by schools-based initiatives around
mental wellbeing. Mental wellbeing and resilience is
one of the key modules in our Healthy Schools
Award Programme. We have expanded our Healthy
Schools programme into Early Years settings now,
with emotional wellbeing and development again a
key feature.

80% of schools across North Yorkshire have now
signed up to the Healthy Schools Award Programme.
118 early years settings have registered with the
Healthy Early Years Programme.

Beyond 2025

The partnership recognises that children’s mental
health remains a complex and evolving challenge. The
impact of social media, academic pressures, family
circumstances, and the ongoing effects of the
pandemic continue to shape the emotional wellbeing
of children across North Yorkshire. The partnership is
committed to deepening collaboration, sharing
learning, and co-developing innovative solutions to
address these challenges.

A Voice of the Child Toolkit is in development,
informed by practitioner feedback and designed to
support communication with all children, including
those who are non-verbal or pre-verbal children.

The partnership is in the process of reviewing the
Self-Harm and Suicide Ideation Pathway, with a
dedicated learning session scheduled to support
practitioners in responding to these complex issues.

From the June 2024 Harlow Carr Healthy Schools celebration event:
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https://myhappymind.org/
https://thegoto.org.uk/

Priority 4: Online Safety, including
responses to technology-assisted

harm

Recognising the growing risks in digital spaces, the
partnership has taken proactive steps to address
online harms. We have spoken with children who have
told us that we need to understand that digital spaces
can also be an environment of safety, connection and
fun.

Young Person

Updates to the BeAware knowledge hub ensure that
professionals and families have access to the latest
guidance and resources, easily accessible and in one
place, and includes new content on sexually coerced
exploitation, financial grooming, and early years
online safety.

The #LookCloser campaign, an awareness raising
initiative led by The Children’s Society, in partnership
with the British Transport Police and the National
County Lines Coordination Centre was promoted
through events and resources, including a “Language
Matters” session co-delivered with The Children’s
Society, which helped practitioners understand and
respond to the language used in online exploitation.

The partnership has also developed a poster/quick
guide resource for “staying_safe online’ which has
received positive feedback from practitioners and is
proudly displayed in partnership wide.

Multi-agency training has addressed online safety
through initiatives such as the Healthy Schools
programme and the dissemination of GUNY flyers to
parents and carers, which contain online safety
information and advice. The partnership has also
integrated online safety into health assessments and
promoted digital safety through the Growing Healthy

app.

NHS Humber and North Yorkshire ICB delivered a
Safeguarding Conference on digital safety and
transitional safeguarding, facilitating multi-agency
training with strong attendance and positive feedback.

Tools such as HEEADSSS are used by partners in
health services to capture and understand the
experiences of children with specific sections looking
at mood and mental health. The tool allows for the
recording of the child’s voice, wishes and feelings, for
staff to explore with them any areas of concern.

The business unit has also worked to develop our
Children and Young People pages on the website to
signpost to relevant national resources for spending
time safely online. Resources have also been updated
on the Parents and Carers page, which supports them
with navigating digital safety for their children,
encouraging regular and open conversation and safe
use of devices. Regular updates and online trends
(including Apps and games) are shared with partners
through our MACE and NYSCP e-bulletin. For
example, in the lead up to Christmas, information
was shared with regard to how to set up devices
safety for children during the festive period if they
had been received as gifts.

BeAware

Mo th Yark Sl

*The HEEADSSS tool is a structured psychosocial interview framework used
primarily with adolescents to assess their overall well-being and identify both risk
and protective factors in their lives.

continued...
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https://www.safeguardingchildren.co.uk/wp-content/uploads/2024/10/FINAL-Online-Safety-Tips-Poster.pdf
https://safeguardingchildren.co.uk/children-young-people/
https://safeguardingchildren.co.uk/parents-carers/

The slang and emoji dictionaries are documents
produced by the Children’s Society. It is
hypothesised that the increase in views over this
time period correlates with the release of the Netflix
program “Adolescence”, with an increase in
professional curiosity over the emojis that young
people are using to communicate. The Children’s
Society have been notified of the increase in views.

Emerging Online Trends:

There are constantly new and emerging social media
apps that may host inappropriate content for
children, for example, Yubo is a social media app
that encourages young people to find new friends by
allowing them to swipe left or right to connect,
message and live stream.

Its social discovery feature encourages friendship
with people from all over the world. Users swipe
between profiles and videos being live streamed to
meet new people with similar interests. There are
separate communities for those aged 13-18 and
those over the age of 18 to help keep teens safe on
the app.

It has been involved in controversy since it launched
(originally under the name Yellow), being dubbed by
media as “Tinder for teens” due to its swipe-to-
match functionality, which mimics the adult dating

app.

For further information and wider reading around
this application, please see the links below.

What is Yubo? What parents need to know | Internet Matters
Yubo safety guide | Internet Matters

Beyond 2025

The partnership recognises that the digital landscape
is rapidly evolving, with new risks emerging, for
example, from the increasing use of artificial
intelligence (AI), social media platforms, and online
gaming. The complexities of AI, such as deepfakes,
automated grooming, and algorithm-driven content,
present fresh challenges for safeguarding children and
young people. The partnership is committed to staying
ahead of these developments as much as possible by
continuously updating resources, delivering targeted

training, and fostering collaboration across agencies.

Our practitioners have told us they want further
information and resources to upskill and develop
knowledge on Al-enabled abuse, strengthening
practitioner confidence in responding to technology-
assisted harm, and promoting digital literacy among
children, families, and professionals. By maintaining a
proactive and adaptive approach, NYSCP aims to
ensure that every child and young person in North
Yorkshire can navigate digital spaces safely and
confidently.

®
Internet
matters.org
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https://nypost.com/2022/02/21/tinder-for-teens-contains-sexual-harassment-racism-report/
https://www.internetmatters.org/hub/news-blogs/yubo-formerly-yellow-social-media-app-parents-need-know/
https://www.internetmatters.org/hub/news-blogs/yubo-formerly-yellow-social-media-app-parents-need-know/

Learning Themed Audits

Thematic audits are a core component of the
North  Yorkshire  Safeguarding  Children
Partnership’s (NYSCP) approach to quality
assurance and continuous improvement. Led by
the NYSCP Business Unit and supported by
partners and strategic leads, these audits
explore specific areas of safeguarding practice in
depth. They help the partnership understand
how effectively services are being delivered, how
well local training is being embedded into
practice, and where additional support may be of
benefit.

Audits also play a key role in identifying learning
from case reviews and ensuring that this learning
informs  future  practice.  Findings and
recommendations are reported to the Practice
and Learning Subgroup (PLS), who oversee
progress, provide professional challenge, and
monitor the implementation and impact of
resulting actions.

During 2024 - 2025, we have undertaken
learning themed audits covering;

e Children Missing from Home and Care
e Harmful Sexual Behaviour

B

Children Missing from Home and Care (MFHC)

Findings

Our briefing paper is available here - MFHC Audit
Briefing

We know that children who go missing are at
significant risk of harm, including exploitation, abuse,
and neglect. The MFHC audit was commissioned to
ensure that safeguarding responses are timely,
coordinated, and effective in mitigating these risks. It
also aimed to improve understanding of the complex
factors, such as trauma and neurodiversity, that
influence children’s behaviours.

Key findings highlighted strong initial recognition of
missing incidents, effective information sharing,
detailed Return to Home Interviews (RTHIs), and
comprehensive  safety  planning. Risk-based
interventions and collaboration, particularly within
Multi-Agency Child Exploitation (MACE) Level 2
groups, were evident, with increased parental
engagement and locality-based responses
contributing to improved outcomes.

The audit also identified areas for development.
Practitioners were encouraged to consider both
trauma and neurodiversity when  assessing
behaviours. Improvements were needed in exploring
child exploitation risks, recording MACE meeting
information, sharing historical family data, and
evidencing the impact of interventions.

continued...
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https://safeguardingchildren.co.uk/wp-content/uploads/2025/04/MFHC-audit-briefing-1.pdf
https://safeguardingchildren.co.uk/wp-content/uploads/2025/04/MFHC-audit-briefing-1.pdf

Children Missing from Home and Care (MFHC)
Findings, continued...

Actions taken as a result of the audit findings
include promoting a dual-lens approach to
behaviour assessment, developing a toolkit to
support child engagement, and providing resources
for discussing suicide and mental health. Guidance
being
updated, and a ‘Risk Outside the Home’ pathway is

for multi-agency strategy meetings s

being developed.. Efforts are underway to improve
understanding of the National Referral Mechanism
(NRM), digital through a
‘conversation café’, and raise awareness of CAMHS

enhance safety

referral processes.

Harmful Sexual Behaviour Findings

The audit was initiated as part of a strategic priority
by the NYSCP executive board, due to a recognised
need to better understand the nature and scale of
Harmful Sexual Behaviour (HSB) displayed by and
experienced by children and young people in North
Yorkshire. ~ This included about
inconsistent responses, the identification of harmful
behaviours, and a lack of clarity in support
pathways.

concerns

With  funding from the Police and Crime

Commissioner, the North Yorkshire Safeguarding
Children Partnership commissioned the NSPCC to
lead a multi-agency audit into Harmful Sexual
Behaviour (HSB).

%

YORK
& NORTH
YORKSHIRE

COMBIHED AUTHORITY

NSPCC

Over 40 partner organisations contributed to this
process, which aimed to gain a whole-system
view of HSB,, to inform a strategic action plan. A
dissemination event was held and was attended
by 83 partners

The audit
collaboration and a shared commitment to

recognised strong multi-agency
improvement, and highlighted effective use of
assessment tools such as Signs of Safety, and a
clear commitment to improving systems and
practice. Agencies showed a willingness to
engage in reflective learning, and there was
evidence of coordinated responses and a desire
to strengthen pathways of support.

Findings identified the need for greater
consistency across agencies, improved early
identification and preventative education, and
more consistent use of assessment tools. It also
found that a broader continuum of support was
required.

Audit outcomes helped shape the development of
a three-year HSB strategy based on the USS
model: Understand, Scale, Support. Strategic
actions include improving understanding of HSB
across North Yorkshire, capturing its scale
through consistent data collection, supporting
practitioners with clear pathways and training,
and promoting healthy relationships as the
“golden thread” that throughout the

approach.

runs

Following feedback from practitioners, audit
findings are now summarised in a more visually
impactful way, with the integration of a section
entitled “questions for reflection” allowing the
document to be used in individual reflection and
team discussion.
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Joint Targeted Area Inspection
(JTAI) - January 2025

In January 2025, North Yorkshire was subject to a
Joint Targeted Area Inspection (JTAI), focusing
on the multi-agency response to unborn children
and children aged 0-7 who are victims of
domestic abuse. The inspection was carried out
by Ofsted, the Care Quality Commission (CQC),
His Majesty’s Inspectorate of Constabulary and
Fire & Rescue Services (HMICFRS), and His
Majesty’s Inspectorate of Probation (HMIP).

Watch the JTAI Partner Update — YouTube

Purpose and Scope

The inspection explored how effectively agencies
in North Yorkshire work together to identify,
assess, and support young children and unborn
babies living with domestic abuse. It examined
both strategic leadership and frontline practice,
with a particular focus on:

Early identification and intervention
Information sharing and risk assessment
The voice of the child and lived experience
Support for non-abusing parents and carers

Multi-Agency Collaboration

The inspection highlighted the strength of North

Yorkshire’s partnership working. Inspectors
praised the Practice and Learning
\"v,:. North Yorkshire
A Safeguarding Children Partnership

Subgroup (PLS) as “dynamic,” noting that it
provided a clear structure for learning and
improvement. The inspection team observed
strong relationships between agencies, with
evidence of shared responsibility and a
commitment to safeguarding at all levels.

Frontline professionals across health, education,
social care, and the police were commended for
their dedication and collaborative approach. The
inspection also recognised the role of the NYSCP
in  coordinating  learning,  audits, and
communication across the system.

Inspectors praised the “mature and respectful
relationships” between statutory and community
partners across the North Yorkshire Safeguarding
Children Partnership (NYSCP), the Domestic
Abuse Local Partnership Board (DALPB), and the
Community Safety Partnership (CSP). This
collaborative culture was seen as a key enabler of
effective safeguarding practice.

JTAI Inspectorate (Report)

North Yorkshire

continued...
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https://www.youtube.com/watch?v=i_1EbmAL_jg
https://safeguardingchildren.co.uk/news/joint-targeted-area-inspection-jtai-report-for-north-yorkshire/

Key Findings and Learning Points

The inspection identified several areas of strength and
effective practice. Including highlighting the use of a
consistent practice model across early help and
children’s social care as a strength, describing it as a
“vehicle for giving families the skills and insight they
need to protect their children from domestic abuse.”

Inspectors also commended the quality of direct work
with children, noting that it helped them “understand
what is happening to them and their family,” and praised
the early identification of risks to unborn children,
particularly through child-focused recording.

The inspection recognised the partnership’s ability to
respond to the diverse needs of communities across
North Yorkshire without losing sight of shared strategic
priorities. It also acknowledged the breadth of support
available through statutory, commissioned, and
voluntary services. Additionally, it was noted that early
years providers and schools across North Yorkshire are
well-informed about where to access safeguarding
guidance and resources, making effective use of the
NYSCP website, support from named professionals, and
a wide range of targeted training opportunities. This
awareness was seen as a strength in ensuring
consistent and confident safeguarding practice across
education settings.
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Other areas of strength included:

Proactive use of the Domestic Violence
Disclosure Scheme (Clare’s Law) by North
Yorkshire Police

Effective risk management through MAPPA and
MARAC

Promotion of evidence-based prosecutions to
support and protect victims

High-quality multi-agency auditing and quality
assurance processes

Clear pathways into early help services, with
strong use of universal and targeted support to
reduce risk and build resilience

Practitioners demonstrated a commitment to
understanding the lived experience of children,
including unborn babies, and used this insight to
inform planning and decision-making

Multi-agency meetings and tools were used
effectively to assess and manage risk, with good
examples of timely and proportionate responses

High-quality direct work helped children

understand  their experiences and feel
supported.

continued...
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Areas for Development

The JTAI identified areas of effective work and good
practice; however, it also provided opportunities to
develop these further, and include;

Further assurance that children are recognised
as victims in their own right and their voices are
amplified in multi-agency meetings.

Improving how children are formally recorded
as victims, on partner systems such as NICHE *

Continuing  to  strengthen  inter-agency
communication,

Ensuring appropriate health professionals are
present in strategy meetings, making the health
landscape clear to professionals.

Evaluating and embedding domestic abuse
training across agencies.

Addressing gaps in services, with emphasis on
services for primary-aged children and younger.
Enhancing data use for scrutiny and evaluation.

Ensuring timely Operation Encompass **
notifications and extending to Early Years
providers.

I-—) HMICFRS Q!’-__d’_{_{'?f;'-’*"}'r‘ Ofsted

Joint targeted area inspections of the
multi-agency response to child sexual
abuse in the family environment
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*A police records management system used by several UK
forces - See HMICFRS

** A process police use to provide schools with information on
domestic abuse incidents experienced by their pupils. See
HMICFRS

NYSCP, alongside the Community Safety
Partnership (CSP), has taken forward a
comprehensive set of actions to address the
recommendations. These actions are being
delivered through a coordinated programme of
work involving strategic leads, task and finish
groups, and operational subgroups.

Progress is monitored and assured through the
NYSCP Executive Board, the Practice and
Learning Subgroup (PLS), and the CSP. These
groups provide oversight, professional challenge,
and scrutiny of implementation, ensuring that
actions are embedded into practice and that their
effectiveness is evaluated. Updates are routinely
presented to these forums, where partners
assess impact, share learning, and agree on next
steps to strengthen safeguarding arrangements
across the county.

Next Steps

e Key actions from the inspection have been
added to the PLS workplan and will be
monitored through the governance structure
as outlined above.

e Learning from the inspection will be
embedded into future training, including DSL
briefings and online learning events.

e The NYSCP will continue to strengthen its
approach to domestic abuse through the
development of new guidance, toolkits, and
multi-agency audits.

continued...
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Spotlight

As part of the recent Early Years online learning event,
Early Years providers who were recently part of the
JTAI inspection and audit gave feedback on their

The incredibly positive work highlighted by those
providers who were part of the inspection process has
been recognised by the partnership, and all involved

experience. Providers shared verbally on the day the have been given a partnership award.
experience they had, being open about the challenge

and pressure they initially felt at being asked, but

overall finding the experience very positive.

“We recently had the opportunity to be part of a Joint Targeted Area Inspection (JTAI), and I'd like to
share what was a genuinely positive and reassuring experience. During the inspection, I had the chance
to speak directly with the Ofsted inspector over the telephone about how the local authority supports us

in protecting our most vulnerable children. They discussed how the local authority shared information,
how children including babies are kept safe when they don't have a voice, and how we would be
confident in following safeguarding procedures. They specifically talked about domestic abuse and how
we receive information from the local authority to be able to support families and children in our setting.

What truly stood out was the inspector’s interest in understanding how our setting works in partnership
with local services. I was able to confidently speak about the robust systems in place here in North
Yorkshire — the early help pathways, strong communication with social workers, the local authority and
the accessible safeguarding support available to our staff. We felt listened to and respected as
professionals, and the process really reinforced the importance of our everyday practice.

The inspection didn’t feel intimidating — it felt like a conversation about what we all do well together to
keep children safe. It highlighted the strength of local collaboration and the shared commitment across
agencies to identifying concerns early and offering the right support.

For our team, being part of the JTAI affirmed that we are not working alone and that as a setting we are
following the right practices and receiving the correct information to keep children safe as well as how
much support we receive from the local authority.”
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School Sateguarding Audit

The School Safeguarding Audit is a biennial self-
assessment designed to assure the North Yorkshire
Safeguarding Children Partnership (NYSCP) that
schools and colleges are fulfilling their statutory
safeguarding responsibilities. For the 2024-2025
cycle, the audit underwent development to ensure it
meets statutory requirements and provides
practical value for schools, supporting continuous
improvement in  safeguarding practice, and
identifying good practice.

Preparation for the audit began with a collaborative
approach, bringing together partners from schools,
the School Improvement Team, and a range of
departments within North Yorkshire Council,
including HR, Inclusion, Outdoor Learning, and Early
Years. This multi-agency partnership was central to
shaping the audit tool, ensuring it reflected the
realities and needs of diverse educational settings
across the county

Throughout the development process, feedback
from schools and partners was sought and
incorporated. The audit questions were streamlined
to reduce duplication and improve clarity, and
supporting documentation was enhanced to guide
schools through the process with a dedicated
knowledge hub on the NYSCP website and “drop-in
“ sessions for support.

-

A key innovation in this year’s audit was the
introduction of a dedicated section on safeguarding
The NYSCP recognises that the culture
is fundamental

culture.
within a school to effective
safeguarding, setting the tone for leadership, values,
and everyday practice. The new culture section
enables schools to reflect on how their ethos and
environment contribute to keeping children safe, and
approach  to

encourages a  whole-school

safeguarding

The audit was written in line with the latest Keeping
Children Safe in Education (KCSIiE) 2024 guidance,
ensuring that all sections and questions are aligned
with national standards and best practice. The
deadline for completion was 31 March 2025, and the
findings and recommendations will be disseminated
at the Designated Safeguarding Lead (DSL)
Conference in September 2025 and will be reported
on in next year’s annual report.

A dedicated area for the biennial Schools
Safeguarding Audit has been created so that settings
can access the new FAQs and guidance, and a video
introduction and user guide on how the audit tool
works. Information can be found at - NYSCP

Beyond 2025 Education

Looking ahead, consultation is already underway for
a newly revised audit tool for 2026-2027. The
2024-2025 audit represents the first iteration of
lessons learned from this cycle
NYSCP
committed to working with partners to ensure the
audit continues to support schools in strengthening
safeguarding arrangements and improving outcomes

for children across North Yorkshire

change, with

informing future developments. remains
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Section 11 Audit

The Section 11 Governance Audit is a collaborative
process designed to provide assurance that
statutory safeguarding responsibilities are being
met across North Yorkshire. This audit is jointly
coordinated by the North Yorkshire Safeguarding
Children Partnership (NYSCP), the North Yorkshire
Safeguarding Adults Board (NYSAB), and the City of
York Safeguarding Adults Board (CYSAB).

Early 2025 was dedicated to preparing for the audit,
with partners from children’s and adults’ services,
local authorities, health, police, education, and the
voluntary sector working together to review and
refine the audit tool and methodology. This
preparation ensured that the audit would be robust,
relevant, and aligned with the latest statutory
guidance, including Working Together to Safeguard
Children.

From a statutory perspective, the Section 11 audit
must be completed at least every two vyears,
ensuring  regular  review and  continuous
improvement of safeguarding arrangements.

The audit brings together agencies from both
children’s and adults’ safeguarding, aligning
questions and processes to create a unified
approach and reduce duplication for organisations
working across both the children’s and adults
sectors.

@
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Findings from the audit are analysed and shared
across the partnership, supporting the identification
and dissemination of good practice, as well as
highlighting areas for further development. This
cross-partnership approach strengthens
safeguarding across North Yorkshire and York,
ensuring that children, young people, and adults are
protected by effective, joined-up systems and a
culture of continuous improvement.

A 7-point briefing summarising the key findings and
learning from the 2023-24 Section 11 audit is
available on the NYSCP website, providing partners
and stakeholders with clear, accessible information

on the outcomes and priorities identified through
the audit process.
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nild Safeguarding Practice Review

Number of notifications made to the CSPRP in 2024/2025 1
Number of Local Child Safeguarding Practice Reviews (LCSPR) awaiting publication (due to ongoing Police 3
investigations)

Number of cases notified to North Yorkshire Safeguarding Practice Review Group (SPRG) in 2024/2025 by 5
partners for consideration

Of the 5 cases notified to SPRG 2024/2025 for consideration, which have been reviewed locally for learning? 4

The NYSCP understand the duties placed on it in
Working Together to Safeguard Children 2023
Statutory Guidance to refer and review serious
safeguarding incidents for children. The NYSCP also
recognises the importance of reviewing safeguarding
incidents that do not reach the threshold for a
notification to the National Child Safeguarding
Practice Review Panel (National Panel).

When a serious safeguarding incident is reviewed,
partners are requested to answer a number of key
lines of enquiry questions. The Safeguarding Practice
Review Group and senior leaders from involved
agencies come together to discuss the key lines of
enquiry and to agree on  multi-agency
recommendations to recognise good practice and to
strengthen the work undertaken by frontline
practitioners.

Over the reporting period 2024/2025, the NYSCP has
notified the National Panel of 1 serious safeguarding
incident for a child. The National Panel agreed with
the partnership’s decision that robust learning had
been identified through the Rapid Review process.
Due to nationally recognised delays in the criminal
justice process, there are three LCSPRs awaiting
publication. For all three children, robust
safeguarding processes were implemented at the
time of the incidents and the learning and
recommendations have been embedded across the
workforce.

*Data taken at the point of notification to the NYSCP Business Unit

Over the past year, the NYSCP have received positive
feedback from the National Panel in respect of the
quality of the reports and recommendations submitted.

North Yorkshire Safeguarding Children Partnership
recognise the value in reviewing serious incidents for
children that do not reach the threshold of requiring
notification to the National Child Safeguarding Practice
Review Panel and the same methodology is used to
review these incidents. Of the five cases notified to the
Safeguarding Practice Review Group, four cases were
felt to require local, multi-agency learning. The other
child’s case was reviewed as a single agency after
consideration by the Safeguarding Practice Review
Group.

Learning from both national and local reviews informs
the multi-agency training offer across the partnership,
for example learning events have been delivered on
Professional Curiosity and Information Sharing. The
reviews have also led to a number of tangible outcomes
such as the development of guidance regarding
Managing _ Different Professional Perspectives and
Mutual Challenge which was co-developed with
colleagues from North Yorkshire's Safeguarding Adults
Board.

The NYSCP also hold learning events for practitioners
who have worked directly with the child and their family.
This strengths based approach supports practitioners to
reflect on their involvement in a supportive environment
and learning from these events is shared across the
partnership.
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Learning from Safeguarding Incidents

Child Y and Sibling Z

Child Y, at the time of review, was a six-week-old baby
who was found to have fractures of all four limbs. Both
of Child Y’s parents had additional vulnerabilities that
increased the risk for Child Y and Sibling Z. Each parent
had difficulties with their mental health, mother had
experienced domestic violence as a child and father
reported having a controlling parent.

Child AC

Child AC was born prematurely at 25 weeks
gestation and died at 3 months of age whilst still an
in-patient on a neonatal unit. The concerns for AC
centred around parental substance use, maternal
mental health difficulties and domestic abuse.

Good Practice

Relationship-Based Practice: was evident throughout
the work of all professionals and both families.

Robust Safeguarding Responses: when concerns came
to light safeguarding measures were implemented in a
timely way, ensuring the child’s safety.

Multi-Agency Meetings: were convened in order to
share information and to plan next steps.
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Learning

The review group found that there could have been more
professional curiosity and about the adult’s known
vulnerabilities and lack of social support. This should
have formed the basis of a cumulative risk assessment.
Recognition of non-accidental injuries in non-mobile
babies is crucial and needs to be acted on at the earliest
opportunity.

Need for improved information sharing, particularly with
regard to father’s information.

Understanding, capturing and acting on the “voice” of
non-verbal children.

Multiple agencies were involved, but there were missed
opportunities to fully understand and address the risks.

Impact

As a result of both these reviews, the NYSCP has
considered a number of thematic learning points which
it has taken action to address:

Information Sharing: Guidance and learning events
delivered and scheduled for 2025.

Father’s Information: Practice and Learning subgroup
reviewing how father’s information can be captured in
assessments and multi-agency meetings.

Voice of Children: Practice guidance available, toolkit
development ongoing.

Injuries to Non-Mobile Baby: Review of practitioner
understanding and promotion of NYSCP policy/pathway.
Assurance work is ongoing

ICON Message Delivery: Embedded in midwifery and
health visiting, with further assurance and presentations
planned [1].

Professional Curiosity practice guidance as a shared
document with Health and Adult Services,

NYSCP

A Learning Event was delivered, which is accessible via
the  YouTube
Understanding Different Professional Perspectives

channel Professional Curiosity &

continued...
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https://safeguardingchildren.co.uk/professionals/procedures-practice-guidance-and-one-minute-guides/professional-curiosity-challenge-guidance-for-practitioners/
https://www.youtube.com/watch?v=8dZeIz668A0
https://www.youtube.com/watch?v=8dZeIz668A0

Learning Themes from our 2024/2025 Reviews

The NYSCP constantly seeks to develop frontline
practice in order to improve the lives of children
and their families. This is done both by
undertaking reviews into serious safeguarding
incidents and by understanding the impact of
national learning reviews.

National Learning

For example, in the case of Child AC the review
group considered how learning from The Myth of
Invisible  Men  report  should influence
recommendations made for practitioners in North
Yorkshire.

In the case of Child Y, the group were minded to
reference the national and local guidance on:
“Babies Cry, You can Cope.” The NYSCP ICON
guidance supports parents and carers to
understand and manage normal infant crying to
prevent abusive head trauma.

Practitioner Learning Events

For those practitioners who have worked with a
family where there is a serious safeguarding
incident, the NYSCP will hold practitioner events in
order that those practitioners have a safe space to
review their work with the family and to ensure
their experiences are able to be learnt from.
Practitioners provide positive feedback about
these events and express that they have a
significant impact on their practice.

Learning for Professionals Thematic Search

The NYSCP “learning for professionals” page is an
important resource for capturing the learning from
reviews, and multi agency audits.

We encourage partners to explore the learning and
take the opportunity to share among teams and
reflect on what the outcomes mean for how they
work with children, young people and families
across North Yorkshire.

Under each review or audit hosted on our website,
practitioners will find a list of bullet points,
highlighting the safeguarding themes the learning
covers in order to assist them in finding the
learning that is most relevant to their role. It also
links any key relevant documents based on that
theme.

saleguarding Bractice Reviews

Child W - The importance of talkoring safe sleep messages (o
Imdividual Family clrcumstances, particularly where there are i
additicnal risk factors (February 2024}
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Our Website and Social Media

The NYSCP website is designed to be a “one-stop-
shop” for all partners across North Yorkshire to keep
abreast of all safeguarding information, polices,
procedures and guides. There are specific sections for
safeguarding professionals, communities, parents and
carers and young people. Pages and content are
reviewed regularly in consultation with partners to
ensure information remains relevant and impactful.

Over 2024/2025 work has been undertaken in order
to ensure the website meets the needs of
practitioners, with the practitioner forum group
completing a review. This led to the development of a
‘walkthrough video’ and the addition of a dedicated
“National Learning” page. This page contains links to
national legislation and summary documents to
support practitioner’s understanding of legislative
updates and the impact the changes have on their
practice.

Over 2024/2025 we have updated numerous
documents to ensure the reflect both national and
local learning and legislation changes.

Updated documents of note are:

e Domestic Violence Disclosure Scheme (also
known as Clare’s Law)

e MARAC and MATAC Domestic Abuse meetings

e QOperation Encompass

» Stalking Protection Orders

e Being Young in North Yorkshire Strategy:
NYSCP

e Harmful Sexual Behaviour Strategy: NYSCP

e Harmful Sexual Behaviour Toolkit: NYSCP
(PDF) or flipbook: Online Flipbook

e Parents with

Neurodevelopmental

Conditions _including__Autism Spectrum
Disorders - Tri.X Practice Guidance

e Children of Parents with Learning
Disabilities Tri.X Practice Guidance

e Children of Parents with Mental Health
Problems Tri.X Practice Guidance

e Making a Referral to Children and Families

Service One Minute Guide (updated to
include online referral information)

The NYSCP YouTube channel now houses over 70
learning events. Over this period, videos were
viewed over 10,000 times, with a monthly
audience of around 400 viewers.

The NYSCP free monthly e-bulletin gives a
summary of key safeguarding updates, resources
and information, both local and National, directly
to partners' inboxes. The bulletin currently has
1800 subscribers.

Impact

Between March 2024 and April 2025, the NYSCP
website had over by around 100,000
active users, and over a typical , there is
approximately 89,000 views of the website. This
demonstrates the importance of us maintaining and
promoting the work of the partnership through the
website.

-
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https://www.youtube.com/@nyscp/featured
https://safeguardingchildren.co.uk/
https://www.youtube.com/watch?v=eJ1Mc5AXmsg&t=268s
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https://safeguardingchildren.co.uk/professionals/procedures-practice-guidance-and-one-minute-guides/marac-and-matac-domestic-abuse-meetings/
https://safeguardingchildren.co.uk/professionals/procedures-practice-guidance-and-one-minute-guides/operation-encompass/
https://www.safeguardingchildren.co.uk/professionals/procedures-practice-guidance-and-one-minute-guides/stalking-protection-orders-one-minute-guide/
https://safeguardingchildren.co.uk/Resources/being-young-in-north-yorkshire/
https://safeguardingchildren.co.uk/Resources/sexualised-behaviours-in-children-strategy-2024-27/
https://safeguardingchildren.co.uk/Resources/sexualised-behaviours-in-children-toolkit-harmful-sexual-behaviour/
https://heyzine.com/flip-book/4d653cebbc.html
https://northyorkshirescp.trixonline.co.uk/chapter/parents-with-neurodevelopmental-conditions-including-autism-spectrum-disorders
https://northyorkshirescp.trixonline.co.uk/chapter/parents-with-neurodevelopmental-conditions-including-autism-spectrum-disorders
https://northyorkshirescp.trixonline.co.uk/chapter/parents-with-neurodevelopmental-conditions-including-autism-spectrum-disorders
https://northyorkshirescp.trixonline.co.uk/chapter/children-of-parents-with-learning-disabilities
https://northyorkshirescp.trixonline.co.uk/chapter/children-of-parents-with-learning-disabilities
https://northyorkshirescp.trixonline.co.uk/chapter/children-of-parents-with-mental-health-problems
https://northyorkshirescp.trixonline.co.uk/chapter/children-of-parents-with-mental-health-problems
https://safeguardingchildren.co.uk/professionals/procedures-practice-guidance-and-one-minute-guides/making-a-referral/
https://safeguardingchildren.co.uk/professionals/procedures-practice-guidance-and-one-minute-guides/making-a-referral/

Beyond 2025

Glossary of Safeguarding Terminology for Parents

Parents and carers have told the Business Unit that  Professional online referral form: Refer a child to
the terminology used within safeguarding processes  North Yorkshire Children and Families Service

can be difficult to understand. To address this, work Report concerns (for all other referrals). Report
has started work on developing a Glossary of concerns to North Yorkshire Children and Families
Safeguarding Terminology which will provide Service

guidance for parents, carers and professionals on key

safeguarding  terminology used  within  the
partnership.

A draft copy has been shared a reviewed by the
Parents by Experience group, amendments are now
being made based on the group’s feedback. The
glossary will be organized into sections and listed A-Z
to make it easier for parents to search for information.
Descriptions will be shorter and more concise where
possible and once completed this glossary will be
accessible on our Parents and Carer’s Page.

New Online Universal Referral From

North Yorkshire Safeguarding Children Partnership
will be launching a new online referral form in May
2025 to refer children to the North Yorkshire
Children and Families Service.

This new form ensures there is a secure way to
share sensitive and personal information and helps
practitioners include all the information needed to
ensure the child and their family receive the right
support at the right time.

The new online referral form will have two portals:
one for referrals in professional capacity and one for
all other referrals (e.g. parents, carers, neighbours,
members of the community) with the capacity to
remain anonymous.
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Working Together to Safeguard

Children 2023

The NYSCP has taken a proactive and structured
approach to embedding the reforms introduced in
Working_Together to Safeguard Children 2023.

Recognising the guidance as a reaffirmation of
shared responsibility and a call for strengthened
multi-agency collaboration, the partnership focused
on ensuring that the changes were not only
understood but meaningfully applied across all
sectors.

A dedicated operational task and finish group met
monthly  throughout 2024 to
implementation.  This  group
comprehensive action log, supported the review of

coordinate
developed a

over 140 partnership documents, and facilitated
cross-agency dialogue on the implications for
practice. The group’s work culminated in a final
report to the NYSCP Executive, which was well-
received and endorsed.

To support workforce understanding, the NYSCP

launched a dedicated webpage housing key

resources, including;

e Asummary of changes

e FAQs

* Arecorded partner briefing with over views

e YouTube briefing with over 700 page views and
video views.

e A children and young people’s guide and

animation developed by the DfE

A learning event was held in December 2024 for all
partners where all updates in relation to Working
Together were shared. This event was delivered by
the Business Unit, alongside statutory partners and
relevant agencies to highlight the changes for all
organisations. This event can viewed here: North
Yorkshire  Safeguarding__ Children  Partnership
(NYSCP) Developments in Safeguarding Masterclass
Webinars — December 2024 | _NYES Info, attended
by 124 professionals, with an additional
of the recording.

views

Feedback was overwhelmingly positive, with
attendees reporting increased knowledge of how
the changes will impact on their work with children
and their families and importantly also supported
an understanding of partner roles and

responsibilities.
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https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://safeguardingchildren.co.uk/working-together-to-safeguard-children-2023/
https://www.nyes.info/Event/210638
https://www.nyes.info/Event/210638
https://www.nyes.info/Event/210638
https://www.nyes.info/Event/210638

Multi Agency Safeguarding Arrangements (MASA)

The NYSCP has continued to strengthen its Multi-
Agency Safeguarding Arrangements (MASA) in line
with the revised_Working_Together to Safeguard
Children 2023 (WTSC 2023). These arrangements
set out how safeguarding partners work together to

promote the welfare of children and ensure effective
responses to safeguarding concerns across North
Yorkshire.

Updated Multi-Agency Safeguarding Arrangements
(MASA) were finalised, approved and published in
late 2024. These arrangements reflect the
strengthened  expectations for transparency,
accountability, and inclusive governance.

Through these efforts, NYSCP has demonstrated a
commitment to not only complying with statutory
requirements but also using the reforms as a
catalyst to strengthen local safeguarding culture,
improve consistency, and reinforce the centrality of
child-centred practice.

o
“Ri* North Yorkshire

Arrangements for the North
Yorkshire Safeguarding
Children Partnership

Statutory Partnership and Shared Accountability

The MASA outlines the joint responsibilities of the
three statutory safeguarding partners:
e North Yorkshire Council
e North Yorkshire Police
e Humber and North Yorkshire Integrated Care
Board

These partners share equal and joint responsibility
for setting the strategic direction of safeguarding in
the county. Notably, the Education Subgroup was
formally adopted into the NYSCP structure, ensuring
that the education sector is fully represented in
strategic planning and operational delivery. The
MASA
collaboratively to identify and respond to the needs

confirms our commitment to working
of children and families, with a strong emphasis on
early help, prevention, and continuous learning.

The updated MASA document
expectations of WTSC 2023, including;:

e Strengthened governance and accountability

reflects the

structures

e (Clear escalation and dispute resolution processes

e Afocus on inclusive representation, including the
formal adoption of the Education Subgroup

e A commitment to transparency and public
engagement
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Multi-Agency Training and

Learning

The NYSCP training programme
strengthen

is designed to
North
Yorkshire by equipping professionals, volunteers, and

safeguarding practice across
community partners with the knowledge and skills
needed to protect children and help them thrive..
Training is aligned with national guidance, including
Working Together 2023, reflects local priorities, and is
developed based on learning from audits and reviews.

All practitioners can access Safeguarding Children
Basic Awareness E-Learning which is a free, 45-minute
online course aimed at individuals in organisations and
voluntary groups. It provides foundational knowledge
on child protection and safeguarding, with a certificate
issued upon completion.

Designated Safeguarding Lead (DSL) Training

Regular DSL network meetings and refresher courses
are scheduled throughout the academic year. These
sessions support new and existing DSLs in schools and
early years settings. Following on from feedback from
schools, the School Improvement Service have created
a document which indicates to DSLs which training is
on offer to them, separating out mandatory training so
it is clear what DSLs need to attend in order to be
compliant with Ofsted and other regulatory authorities.
Held annually in , Safeguarding Week features
over 65 sessions and attracts more than
attendees. It brings together children’s, adults’, and
community safeguarding partnerships across North
Yorkshire, York, Hull, and East Riding.

Monthly Learning Events
Topics include:
» Professional Curiosity
e Harmful Sexual Behaviour
e Reducing Parental Conflict
e Being Young in North Yorkshire Strategy

Bookable via NYES, our Learning Events are
recorded and can be viewed via our NYSCP
YouTube Channel,

www.youtube.com/@nyscp.

available from

people booked on the NYSCP Learning Events
for 2024-2025, with 667 delegates in attendance
and between 1 April 2024 and 31 March 2025
these recordings received over Iews.
Our Learning Events can also all be viewed through
our website, which we have found is an effective
and flexible way of reaching wider partners.

Facebook

The NYSCP Facebook page has
Over a 28 day period our Facebook posts have an
average reach of 187 with 690 post views

The NYSCP YouTube
subscribers.

subscribers.

channel has 230

The top content for this period was the NYSCP
threshold video with 624 views.

Delivery Channels and Accessibility

e NYSCP Website: Central hub for training
materials, booking links, and guidance
documents.

e YouTube Channel: Hosts recorded sessions for
on-demand access.

Regular updates
opportunities and safeguarding news

e Eventbrite: Used for booking Prevent training
and other sessions.

e E-Bulletins: on training

Our webinars are available on the NYSCP YouTube
Channel here
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Learning from Child Deaths

The death of a child is a devastating loss that
profoundly affects bereaved parents as well as
siblings, grandparents, extended family, friends and
professionals who were involved in supporting the
child and their family in any capacity. We understand
that both families and professionals experiencing
such a tragedy require compassion and empathy.
They will want to know what has happened to their
child, and in time, will also want to be reassured that
professionals have learnt from their child’s death in
order that the deaths of other
prevented.

children are

The Child Death Review process is undertaken in
accordance with statutory guidance set out in
national legislation, Working_Together to Safeguard
Children and in the Child Death Review Statutory and
Operational Guidance. North Yorkshire and the City
of York Local Authorities have agreed to work
together to review the deaths of children in their
respective areas and have worked together in this

ﬁ%afadu?b%cs% %?(%ﬁé Child Death Review Process is to

try to ascertain the cause of a child death and put in
place interventions to protect other children and

prevent future deaths wherever possible. The process
covers a number of different elements, listed below:

e Document, analyse and review information in
relation to each child that dies.

e To make recommendations to all relevant
organisations.

e To produce an annual report highlighting local
patterns and trends in child death.

e To contribute to local, regional and national

initiatives.

Child Death Review partners, the Local Authorities and
Integrated Care Boards for North Yorkshire and City of
York have a responsibility to undertake the Child Death
Review Process as set out in the Children Act 2004, and
as amended by the Children and Social Work Act 2017.

The CDOP is multi-agency with differing areas of
professional expertise with the child death review
process being undertaken locally for all children who
are normally resident within North Yorkshire and City of
York.

The death of any child is a tragedy and it is vital that all
child deaths are carefully reviewed. This is so that we
may learn as much as possible from them, in order to
better support families and to try to prevent future
deaths.

Child Death Review Statutory and Operational
Guidance is the core statutory guidance that sets out
the entire child death review process, from the moment
of death to the final review by the Child Death Overview
Panel (CDOP.)

For the purposes of child death review partners, there
are two distinct categories of child deaths:

Expected Deaths: A child’s death is recorded as an
“expected” death when their death was anticipated,
such as for children born with life-limiting conditions.
These are verified by a medical practitioner and do not
require a Joint Agency Response Meeting (JARM).

Unexpected Deaths: An unexpected death is defined as
a death that was not anticipated as a significant
possibility 24 hours before the child dies. When a child
dies unexpectedly, child death review partners are
required to attend a Joint Agency Response Meeting,
involving police, health, and social care professionals.
Such deaths may be due to trauma, sudden illness, or
unknown causes and require immediate investigation
and safeguarding considerations, which are reviewed
through the Joint Agency Response Meeting.
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Child V

Child V was a four-month-old baby who sadly died
while sharing a bed with their parents. Child V’s
parents were working well with professionals and
had made significant changes which demonstrated
their commitment to providing a safe and positive
home for Child V.

Good Practice

The review found good practice regarding safe
sleep messages being given to parents at key
touch points.

Probation colleagues were in attendance at both
review meetings and shared positive information
regarding how Child V’s father was engaging with
their service.

The review group considered the specific
vulnerabilities of very young babies, and the report
references an understanding that children who are
exposed to domestic abuse sadly have an
increased risk of Sudden and Unexplained Death in
infancy however there was no information to
suggest that this had been a feature in parents
relationship

A practitioners’ event was held to explore how
more tailored messages could be given to families.
This event was very well received with the
practitioners advising that they had space to be
able to reflect on the positive practice and support
they provided to the family.

HAVE THE CONVERSATION

The event revealed the practitioners had understood
risks and shared these with the family. However they
reflected that the family may not have understood
that taking a child into their bed in the night is the
same as co-sleeping. It was felt there need to be
more “What if” conversations and this is around
asking:

e “what if you are out of routine?”
e “what if one of you was particularly tired?”
e “what would you do in those circumstances?”.

Impact

Parents were using prescribed medication which
impacted on their sleeping habits and more tailored
conversations may  have  supported their
understanding of the importance of Child V being put
to sleep in a cot.

It was agreed that parent’s understanding of key
safeguarding messages, such as “Day or Night Sleep
Right” and ICON was not tested out with
consideration to their specific needs and
vulnerabilities.

As a result of Child V’s tragic death, the NYSCP
developed the #AskMe campaign which can be
viewed here alongside some of the other campaigns
the NYSCP has promoted over 2024/2025.
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#Ask Me

#AskMe..... Have the Conversation is a campaign aimed
at professionals across North Yorkshire to encourage
them to have conversations with new and expectant
parents about how they are feeling about a number of
aspects of having and caring for a baby.

Having a baby is a life changing event that brings many
joys and challenges. Some parents may find it difficult to
share with professionals that they are struggling,
therefore it is crucial for all frontline practitioners who
come into contact with new partners to have the
confidence to explore with them how they are feeling
and coping with the changes and challenges parenthood
can bring.

#AskMe is about professionals asking the questions of
new and expectant parents about how they are feeling
and managing with the challenges in a supportive and
non-judgmental way.

The key messages are derived from a series of common
things that are often a concern to new parents . The
campaign was borne out of learning from a thematic
review undertaken by NYSCP that considered three
similar cases of non-accidental injury to non-mobile
infants . As part of the campaign planning, the NYSCP
was able to link in with parents who had tragically
suffered the death of their child due to SUDI . The
parents bravely shared their experiences with the
partnership, explaining that they hoped their
involvement might support others and their views were
then incorporated into the #AskMe conversation
prompts . The NYSCP would like to sincerely thank both
parents for their courage and determination in sharing
their insights in order to develop future safeguarding
practice.

HAVE THE CONVERSATIOMN

#AskMe]

Encouwnaging professionals to
e Bhe Convarsaiion wath
naw and axXpaciant porants

The campaign is based around the consolidation of key
resources for partners that are easily accessible on one
page on the NYSCP website, alongside a series of
conversation prompts (#AskMe) to build confidence and
raise awareness of the need to ask parents about how
they are feeling around aspects of caring for their baby in
those crucial first few months of life.

The resources and conversation starters cover such
topics as:

« Safe sleep

- Safe feeding

« ICON (Babies cry, you can cope)
« Parental mental health

Do you know who you
can turm fo when it all
feels too much?

How are you coping with
the lack of sleep?

How do you feel about
being a parent?
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Day or Night, Sleep Right

Day or Night, Sleep Right is a key message to those who
care for infants across North Yorkshire and York. The
‘Day or Night, Sleep Right’ campaign has been created as
a way of providing information regarding the importance
of safe sleeping environments for infants to reduce the
number who have sadly died as a result of Sudden
Unexpected Death in Infancy (SUDI).

Sometimes families may be away from home and ‘out of
routine’” for example on holiday or visiting relatives. In
light of this the Partnerships are urging people to think
about safe sleeping arrangements for their infants at all
times.

More information about the Day or Night Sleep Right
Campaign NYSCP
safeguardingchildren.co.uk

can be  accessed here:

Having a baby is a life changing event that brings many
joys and challenges. Some parents may find it difficult to
share with professionals that they are struggling,
therefore it is crucial for all frontline practitioners who
come into contact with new partners to have the
confidence to explore with them how they are feeling
and coping with the changes and challenges parenthood
can bring.

The North Yorkshire Safeguarding Children Partnership,
(NYSCP) and City of York Safeguarding Children
Partnership, (CYSCP) have been actively working on
several initiatives to enhance child safety and prevent
Sudden Unexpected Death in Infancy (SUDI).
Recognising the vulnerability of children under the age of
one, safe sleep is now a feature in all Child Protection
Plans for these children. This effort is part of a broader
strategy to ensure that safe sleep practices are
embedded into everyday practices through collaboration
with multi-agency partners.

www.safeguardingchildren.co.uk/sleepright
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CDOP Campaigns 2024 - 2025

Over the last 12 months, North Yorkshire and York’s
CDOP has launched several targeted campaigns aimed at
preventing child deaths and raising public awareness
around key safety issues.

Who’s In Charge?

North Yorkshire and York Safeguarding Children
Partnerships have raised awareness of the importance of
ensuring there is always a safe and sober adult available
to care for children. The campaign, “Who’s in Charge,”
was designed to be launched in Safeguarding Week 2024
to highlight the importance of understanding how alcohol
and drugs impact on people’s capacity to respond to a
child’s needs. The campaign supports parents to identify
their own solutions in encouraging families to designate
a sober adult at gatherings like BBQs and parties.

This campaign was designed to link in with previous
CDOP campaigns regarding Safe Sleep, such as the_“Day
or Night Sleep Right” campaign which explains that to
reduce the risk of sudden infant death, the safest place
for a baby to sleep is in their own flat, separate sleep
space, such as a cot or Moses basket.

-
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The “Who’s in Charge?” campaign has been available
to view on both North Yorkshire and York’s social
media platforms, partnership websites and via e-
bulletins circulated throughout the year. Child death
review partners have worked closely with members

of the Communications and Engagement teams in
both local authority areas to ensure all practitioners
and parents have access to consistent safety
messages.

When you drink...
- Who's in charge?

Wha's in charge?

7l -r

.

continued...
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CDOP Campaigns 2024 - 2025

Be Bright, Be Seen, Be Safe

As a result of several tragic incidents on roads in North
Yorkshire and York in 2024, the Child Death Overview
Panel agreed to work with partners on a, “Be Bright, Be
Seen, Be Safe” campaign which focuses on increasing
education through promoting the visibility of children
and young people to road users, especially during the
darker winter months.

The campaign is supported by the Communication and
Engagement teams in both local authorities with the

campaigns having been posed
on both social and print media, with broadcasts also
being made on local radio stations.

North Yorkshire Police issued seasonal guidance
reminding cyclists, horse riders, and pedestrians to
ensure they are visible to other road users as the nights
draw in. This aligns with the core message of “Be Bright
Be Seen,” encouraging the use of:

» Reflective clothing and accessories
e Bike lights

e High-visibility gear

» Safe awareness  of

crossing practices and

surroundings

The North Yorkshire and York Road Safety Partnership
have identified four priority areas of action:

Stay safe this winter...
1. Education

2. Engagement

3. Engineering

Be Bright,
Be Seen
Be Safe

B N

4. Enforcement

e N et

Once children reach young adulthood with greater
mobility and freedom, their exposure to risk, alongside
an under-developed danger and
consequence can lead to a higher likelihood of acting on
impulse and peer pressure. According to the North
Yorkshire and York Road Safety Partnership Strategy
2021 - 2026, “the early years behind the wheel are the
most risky, and too many young drivers and passengers
are overrepresented in collision and casualty statistics
nationally and locally. Children and young people_under
25's form around a quarter (23%) of people killed or
seriously injured on the road, and whilst there has been

awareness of

a year-on-year reduction among children and young
people (aged 16-25) being killed or seriously injured,
among children aged under 16, this remains static.

Getting to school safely is taught in schools, through the
Bikeability and pedestrian training sessions, which take
place throughout the year, and materials have been
developed to promote safe travel practices, such as
wearing reflective clothing and using well-lit routes.
The campaign is supported by the Communication and
Engagement teams in both local authorities, with the
campaigns having been posed
on both social and print media, with broadcasts also
being made on local radio stations.

Be Bright,
Be Seen

Stay safe on our roads.

Let's look out for each P

other.
vivewn itravelyork.info

fi oA

Epmrmioe mem ' Fvomrx
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The NYSCP Partnership
Achievement Awards

The North Yorkshire Safeguarding Children Partnership Awards celebrates the multi-agency work between
the Local Authority, Police, NHS and wider partners in safeguarding vulnerable children and their families.

The recipients of this year's awards have all demonstrated their passion and determination to keep
children and young people at the heart of the work they do in what can be exceptionally challenging
circumstances.

Strategic leads would like to take this opportunity to say a heartfelt “thank you” to not only the award
winners but also all other practitioners who work, day in day out, to keep children safe and to help them to
achieve their full potential. The Partnership Achievement Awards are given to individuals or groups working
or volunteering with children and young people.

Awards have been presented to the following professionals and teams over 2024/2025:

Louise Davies, Acute Safeguarding Nurse at HDFT
and , Deputy Headteacher at Glusburn
CP School whose contribution to MACE has been
pivotal, emphasising critical information sharing
within both health and educational networks.

Sally Clarke, Children and Families Worker within North Yorkshire Council
who always goes above and beyond for the children and young people of
North Yorkshire. When asked for feedback, young people said Sally is so
supportive and doesn’t judge, they feel so comfortable opening up to Sally.

from North Yorkshire Police, who shows great understanding and empathy for children who
go missing from home. Alex genuinely listens to the child and understands their reasoning for going missing
and advocates for the child’s voice in his reports.

continued...
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Adam Ebzao, Founder of Dopeamin uses exercise to support young people’s
positive mental health. Dopeamin are an activity provider on FEAST, a
Department for Education-funded programme that gives free places on
holiday activities to eligible children and young people.

\/ , Exploitation Prevention Officer for the
- Children’s Society, who supported MACE events across
the County.

Samantha Lightbody, Attendance Support Worker from JustB, who persevered in ensuring a young person
who was not in education was recognised as at risk and offered the correct support to improve their
circumstances.

and Rachel Milner from Thomas Hinderwell Primary Academy, from
Seedlings Montessori Nursery and Emily Ashworth from Happy Jays Nursery, who were all involved in the
JTAI audit process. They were all able to demonstrate how tenacious they were in pursuing the best
outcomes for the children in their care. They demonstrated effective multi-agency work and adapted their
safeguarding practices in order to implement safety plans.

Safeguarding Manager at North Yorkshire Police, who chairs MARAC meetings across
North Yorkshire and York. Jemma’s knowledge and passion around domestic abuse was recognised by
JTAI inspectors, who were impressed with Jemma’s compassion and dedication in her role, stating they
could see that she ‘lives and breathes’ the work that she does

Claire Gordon, Social Worker at North Yorkshire Council and , Army Welfare Officer at
Catterick Garrison, who worked together with a family and were able to demonstrate excellent multi-
agency working in pursuit of children living on the Barracks. They both demonstrated professional
curiosity around ethnicity and culture and were able to work with parents to make positive changes.

The NYSCP is looking for nominations for future achievement awards. More information
about how you can nominate individuals, teams or services can be found at NYSCP Awards

\/
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Financial Position

The three local safeguarding partners, identify, agree and maintain the budget for the NYSCP. The
principal contributors to the NYSCP funding include:

e North Yorkshire Council

e Humber and North Yorkshire Integrated Care Board
e North Yorkshire Police

e City of York Partnership (Child Death Contribution)
e HM Prison and Probation Service

The NYSCP budget retains a reserve kept aside should there be a requirement to commission an
independent child safeguarding practice review.

Organisation Contribution £ Percentage of Budget
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Priorities for 2025 - 2026

The North Yorkshire Safeguarding Children Partnership have agreed to retain the priorities
of Happy, Healthy, Safe, and Achieving, with the specific areas of focus as outlined below:

Happy
e Children’sMental Health and Emotional
Wellbeing
 Right Support at the Right Time: Our Early
Help System
Healthy
e Children Start Well and Live Well
¢ Reduce Health Inequalities

Safe
e Child Exploitation and Contextual
Safeguarding
¢ ProtectChildren at Risk of Harm
Achieving
¢ Transitions
¢ EducationandInclusion

These priorities will shape the work we do with
children and their families over the coming year and
beyond.

Original artwork by representatives of the North Yorkshire Youth Commission (NYYC)
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Conclusion

Looking ahead, the safeguarding landscape will
continue to evolve. The forthcoming Families First
programme, the anticipated Children’s Wellbeing
Bill, and the recommendations from Baroness
Casey’s review all signal further changes in how
services are delivered and how children’s needs are

met.

The NYSCP is committed to staying ahead of these
developments, ensuring that our partnership remains
responsive, inclusive, and focused on improving
outcomes for all children and young people in North
Yorkshire.
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Contact details:

North Yorkshire Safeguarding Children Partnership,
NYC, South Block Room SB216, County Hall,
Northallerton, North Yorkshire, DL7 8AE

www.safeguardingchildren.co.uk
nyscp@northyorks.gov.uk
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