
Allegations against those who work or volunteer with children

Allegation does not 
meet LADO threshold

LADO Notification form completed and sent to lado@northyorks.gov.uk
Initial discussion with LADO and Contact logged on LCS

Allegation threshold met

Allegation / concern identified
Inform LADO within 1 working day if any of the following 

threshold criteria have been met:

•	 Behaved in a way that has harmed a child, or may have harmed a child, and /or

•	 Possibly committed a criminal offence against or related to a child, and / or

•	 Behaved towards a child or children in a way that indicates they may pose a risk of harm to children, and / or

•	 Behaved or may have behaved in a way that indicates they may not be suitable to work with children. 

Organisation to 
consider any other 
internal actions 
including low level 
concern; disciplinary 
or capability 
processes and/or 
extra training and 
supervision, etc.

No role for CSC 
and / or Police

Meets threshold 
for safeguarding 
investigation 
by employer / 
organisation

Investigation 
by employer / 
organisation

LADO to 
close as NFA 
consultation only CSC intervention and 

/ or assessment
Police investigation

•	 Share information – Allegation meeting or safeguarding discussion

•	 Consider transferable risk

•	 Consider suspension or alternative duties as a precautionary measure

LADO Review: Outcome agreed:

•	 Substantiated / Unsubstantiated / Unfounded / False / Malicious

•	 Consider Referral to DBS or relevant regulatory body

Child suffering or 
at risk of suffering 
significant harm

Organisation to make 
referral to Children 
and Families for 
consideration of 
strategy meeting

No significant 
harm but allegation 
might constitute a 
criminal offence

Referral to Police
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