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[bookmark: _Hlk174796139]LADO: Quick Guide to Transferable Risk Assessment 
Keeping Children Safe in Education 2022 introduced an additional bullet point to the                     LADO criteria that widened the scope of the Managing Allegations guidance (KCSIE Chapter 4) beyond allegations that relate directly to behaviour towards children. [image: ]
The following 4 criteria are often referred to as the LADO or Allegation Threshold: 
· behaved in a way that has harmed a child, or may have harmed a child (Harm threshold) and/or 
· possibly committed a criminal offence against or related to a child (Criminal Threshold) and/or
· behaved towards a child or children in a way that indicates he or she may pose a risk of harm to children (Risk Threshold) and/or
· behaved or may have behaved in a way that indicates they may not be suitable to work with children (Suitability Threshold)
The addition of the fourth bullet point (highlighted) is to address transferrable risk. This is often also referred to as the Suitability Threshold. 
What is the transferable risk?
This is where the behaviour of a member of staff or volunteer outside of the workplace could have an impact on their suitability to work with children. 
Examples of Transferable Risk 
The example provided in the KCSIE relates to domestic violence incidents in someone’s personal life, however, could also include the following:
· Risk to children from behaviour outside work 
· sexual or physical assaults on an adult. 
· possession of weapon
· serious drug offences
· extremist behaviour / publicly expressing extremist views. 
· Risk from one employment to another (including volunteering)
· Where someone’s own child(ren) are subject to Child Protection investigations or plans. 
· Close association with someone in personal life who presents a risk of harm to a child.
If concerns arise about the person's behaviour in relation to their own children, the police and/or Children's Social Care must consider informing the employer / agency in order to assess whether there may be implications for children with whom the person has contact with via their work/agency.
The role of LADO 
In accordance with Working Together (2023), if an allegation is made about a member of staff or a volunteer that meets any of the 4 threshold criteria above the LADO should be notified within one working day using the Notification form available to download from LADO Notification Form 
When considering whether an allegation or incident that happened outside of the workplace should be considered under the suitability threshold, three questions should be asked:
1. What happened?
2. Why did it happen (what was the trigger)?
3. Could that same trigger be pulled in the workplace with children?
If the answer to question three is yes, then there may be transferrable risk and the case may need to be managed as a safeguarding issue under the KCSiE Chapter 4 statutory guidance and the LADO should be notified if this has not already been done. 
The LADO will decide, in partnership with the employer, whether the allegation has met the threshold for a Managing Allegations Process to be started. To access the North Yorkshire Procedures follow the link NYSCP Managing Allegations Procedures 
Transferable Risk Assessment Tool 
If it is identified that the allegation fits within the scope of the Suitability Criteria, then a transferable risk assessment may be required. The LADO will offer advice and guidance on when this may be appropriate to complete. 
North Yorkshire LADO have produced a Transferable Risk Assessment and Management Plan template for any agency to use. If you wish to use your own assessment tool this is not a problem. 
The risk assessment tool can be accessed via the LADO webpage by clicking on the Tools and Resources button on the NYCSP website here: LADO Webpage 
The assessment should ideally be completed with the member of staff or volunteer and will assist an employer to decide whether it is appropriate and safe for the individual to remain in role during or following an investigation into an allegation.      
General Areas to explore in the assessment include: 
· What has been alleged? 
· The views of the staff member and their attitude to any risk identified. 
· Any mitigation for behaviour offered.
· Any history of previous concerns/ complaints or allegations 
· Similarity of roles / responsibilities 
· Their previous response to Safeguarding concerns.
· Any circumstances that are likely/unlikely to be replicated within the agency. 
· Reputational risk to the agency 
· Is their work unsupervised?
· What measures need to be put in place to manage this risk - 
· Suspension / alternative working arrangements
· Additional supervision
· Removal of some duties / responsibilities
[image: ]August 2024 
NY LADO
OFFICIAL - SENSITIVE

OFFICIAL - SENSITIVE

OFFICIAL - SENSITIVE

image2.png
R 1|S K




image1.png
X —onx




image3.png
O 7 NORTH
U .
TRX North Yorkshire @VORKSNIRE

smerraum e 'COUNCIL




