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Please refer to the NY LADO webpage for guidance: LADO Webpage Transferable Risk Assessment / Management Plan


	CONFIDENTIAL ONCE COMPLETED – PLEASE ENSURE THAT ANY INFORMATION DETAILED BELOW IS APPROPRIATE TO BE SHARED WITH THE INDIVIDUAL

	
Name of subject:
	Holly Tree
	Role within this agency: 

	Nursery worker – Fun Times Nursery

	
	
	Role relating to allegation: 
	Parent

	
	
	Other Role(s):

	None

	Risk Assessment

	Start Date of the Assessment:
	
1st January 2023

	What are we worried about?
Details of current allegation/ concern/ What’s happened?
	As shared by the LADO and CSC at the allegation management meeting on 28.12.22

On 18.12.22 HT’s son - BT (7yrs) - disclosed to his teacher that on the 17.12.22 that his Mum had slapped his face and bottom. He said that she was very cross and shouted at him for 10mins and called him an ungrateful bastard and said that he should go and live with his dad because she can no longer look after him because he never listens or does what he is supposed to do. 
BT said that he felt sad and mad at his mum at the same time and did not want to live his dad because he is such a long way away. Dad lives in Huddersfield. 
BT went on to explain to his teacher that he had been playing with his brother DT (11yrs) but his friend had arrived and they went out. BT said he was bored and Mum was busy doing stuff. He went upstairs to play on the PS4 which Mum keeps in her room because him and brother fight about it. He found some wrapped Christmas presents and opened them because he wanted to know if they were for him and whether he had been bought Tour of Duty. He had not. Mum came upstairs and was really yelling. He described how she had grabbed his arm and smacked his bottom and when he tried to push her away she hit him in the face. There is a faint dirty mark/bruise to his lower right jaw. BT said he is not sure if she meant to hit his face but it hurt. He cried. 
This incident was reported to CSC by the school. 
BT and DT have been seen by a social worker and Police officer at school. See below. 

School report that BT is undergoing assessments for possible ASD and does struggle without boundaries and periods of free play at school can be challenging for him. He can try and get the attention of adults in any way possible if he feels anxious, including by breaking rules or being naughty. He can become agitated and angry when told ‘No’ or when he thinks he is being told off. 
On 18.12.22 at drop off in the morning HT reported to the class TA that BT had had a bad weekend and she felt exhausted. 
HT has said that BT can be verbally and physically aggressive towards her and DT. 

Mum has refused to give consent to school to make Early Help referrals in Sept and Nov 22 to assist her develop  behaviour management strategies for BT. School have started the application process for an EHCP. He has a 1.1 TA for the majority of his school day. 

There have been no previous similar concerns from school about BT or DT at home in the past. 

The school were concerned about the emotional impact on BT and DT of their parents separation in Nov 21 which was acrimonious and of the sudden death of their maternal grandma in June 22. 

HT has been described as being less chatty and more withdrawn when dropping off and picking up HT lately. 

HT has told Nursery management and several colleagues that since her Mum died in June 22 she has struggled to manage the boys on her own. She says she gets no help from their father and he often cancels contact visits and does not help consistently to pay financially towards their care. 

Allegation management meeting was held by the LADO on 28.12.22 where information was shared and a transferable  risk assessment was recommended for HT in role at the nursery.



	What is the possible transferable risk into this role? Consider:
What is the potential risk identified? (Physical, sexual, inappropriate behaviour, reputational harm, strategic impact etc) 
Were there any triggers or circumstances that brought on the behaviour that could either increase or decrease the transferability of the risk into this workplace?
Have any code of conducts or professional expectations been breached?
	
Fun Times Nursery are worried that HT has become frustrated at her son’s behaviour and smacked his bottom and somehow hit him in the face causing bruising. This is under investigation by the Police. Although HT is clearly under increased pressure since her mother died and the relationship with her husband ended, there are no previous concerns about her parenting or her practice at the nursery. 
There is a potential transferable risk of physical harm to the children in nursery if HT becomes overwhelmed like she did with her son. 



	Is there involvement from Children’s Services? Yes / No
(Details of CSC / Early Help involvement/Fostering)

	Yes / No
Details:
 The incident was reported to CSC by the school on 18.12.22. There is no history of CSC involvement with the family. A Child and family assessment has been started. Both children remain in the care of HT with a safety plan in place. 

The children were visited at school individually by a SW and Police on 18.12.22

HT repeated the allegation that his Mum grabbed him and slapped his bottom and then his face. He said she was very angry and he was scared. He does not think his Mum meant to hurt him and she said sorry when he told her she had hurt his face and made his favourite Pizza for tea. He said Mum shouts at him a lot and he does not like it. He says mums shouting has got worse since Halloween. She cries a lot too and HT feels sad when Mum cries. He says he does not like his dad because he left us and never buys us anything. He does not want to see his dad. He thinks his mum wants him to see his dad. He still does not want to. 

DT did not see the incident and said when he got home Mum was making tea. He did not notice the mark to DT’s face until Mum told him what had happened. She said BT had opened all the Christmas presents and eaten some of the chocolates. She said she had shouted at him and grabbed him and smacked his bottom and somehow hurt his face. She cried when she said this. DT said Mum is crying more because Dad never visits and we all miss grandma. 
DT said BT can be really naughty and does not do what he is told and can speak badly to Mum. Mum does get cross and sometimes really shouts. Mum needs us to help her by being good, but DT can’t because he needs someone to help him understand the world properly. Mum says we should not get mad with him, but then she does. 
DT said she does not really shout at him like she shouts at BT and he has never been smacked or hit by anyone. 
He says he is not bothered if he see’s his dad. Mum does try and organise visits for them but dad is busy a lot.

HT has repeated the account she gave to DT above. She was very apologetic about any harm she caused to BT and said she does not know how she caught his face because everything happened so quickly. She accepts the bruising was likely caused by her but does not know how. She said she is not coping well and welcomed support from CSC to help her manage BT’s behaviour. She has cooperated with the duty SW to put a safety plan in place which says she will call her best friend and neighbour if she begins to feel frustrated and like she is not coping. 



	Is there an ongoing police investigation? Yes / No
(Details of investigation / timescales)

	Yes 
Details:
The NYP are investigating a s39 assault by HT to BT. BT is being asked to attend the Police station in Mar 23 for a video recorded interview following which HT will be asked to attend for a voluntary interview. 
No charges have been brought against HT and there are no bail conditions.

	Have there been any previous allegations / concerns about the member of staff / volunteer at work?  (What were they and what was the outcome)
	No
Details:
There have been no previous concerns about HT in her role at the nursery.
	

	Strengths and protective Factors (Positive aspects of the subjects practice or conduct)  
	HT has a clear DBS check – renewed Aug 22
She has worked at the nursery for 4 years – before that she was a stay at home Mum and previous to that worked in Morrisons. No previous concerns at work with regards her practice. 
She has been observed to be kind, gentle and patient with the children even under pressure. 
She is well liked and respected by colleagues
She has shared concerns about her children and her own wellbeing with her line manager in the previous few months and has accepted some support from colleagues. 
She made her line manager aware of HT’s disclosure and subsequent CSC and Police involvement at the earliest opportunity. 
She has recently completed SEN training and refresher safeguarding training. 


	What is the view of the subject in relation to the allegation / transferable risk? (Consider: Does their account change any of the potential transferable risks?
Does their insight and understanding of the risks identified indicate a willingness or capacity to change the risk?
Any mitigating factors to be considered?

	
HT has shared the same account with the nursery area manager as she has to CSC and the Police above. She accepts she was angry and smacked HT’s bottom and somehow is responsible for the bruise to his face but does not know how this happened. She is very remorseful. 
HT does not believe she poses a risk to anyone at the nursery and is devastated at the idea she could be seen as a risk of physical harm to the children. 
She understands why the assessment needs to be in place and says she will cooperate with all agencies. 
She says her children have always come first and always will. She has accepted she is struggling to cope and needs some help. 




	Complicating factors – Are we aware of any barriers to managing the situation safely? Is there anything else impacting on the staff member’s ability to safely work with young people?
	HT has shared that she is struggling with the loss of her Mum and the break down of her relationship with her childrens dad. 
She is accessing counselling. 

	Is there any other information or facts that need to be established to inform decision making?

	Further information 
Have there been any concerns about HT in her role as a Brownie Volunteer? HT states Not. It is not known if LADO is aware of HT’s role at Brownies – Information shared with LADO for further enquiries  – 1.1.23 



	[bookmark: _Hlk174697077] Risk Assessment – Recommendations 

	Should a suspension be put in place? 
Is the subject suitable to remain in role working with children currently? 
Do the risks outweigh the protective factors Is there anything that can be arranged to manage the risks? 
	Yes / No
Details:   
	Notes: 
If you consider that the behaviour makes the employee unsuitable to continue in role, employment law still needs to be followed and advice should be sought from an HR provider. The requirement to safeguard children should be the primary consideration and advice should be sought from the LADO. 

	Can any plans be put in place to manage the risks?
For example, training, safety plans, adjustments to the subject’s role (home working, non-child facing duties, redeployment within the setting), managerial guidance etc.


	Actions: 
1. HT to meet Line Manager every 2 weeks for a welfare catch up meeting 
2. HT will keep her line manager up to date with any changes to her mental wellbeing and any developments with her homelife, CSC and police investigations. 
3. OT referral to be made 
4. HT is accessing counselling via her GP for her personal loss. 
5. HT has opted to work solely in the baby room because she feels this is more suited to her at present. Her line manager also works in the baby room for support and observation (not intended as supervision). 
6. HT will refresh her positive behaviour management training
7. Unplanned or challenging situations can arise offsite which are harder to manage and may increase stress levels. HT will not be involved in any offsite activities whilst investigations are ongoing. 
8. HT ‘s personal issues will be kept confidential. She will speak to her line manager (AH) for support who also works in the baby room alongside her. This will protect HT from gossip and also limit any reputational issues for the nursery whilst the investigation is ongoing. 

	The plan will be reviewed at regular intervals. 
	Every……1….. Month(s) for a period of ……12……. Months 
The risk assessment will be reviewed when CSC have completed their assessment and the Police have decided on next steps

	
	Reviewed by: Holly Tree and Mrs Annie Oakley 




	Signatures 

	Date 
	Name 
	Signed 

	1.1.23
	Annie Oakley 
	A. Oakley
Line Manager/ DSL/Nursery Manager

	1.2.23 
	Holly Tree 
	H. Tree 


………………………………………………………………………………………………………………………………………………………………..
	Review Record

	Review Date 
	Any comments or adjustments  
	Signed 

	3.2.23 
	OH referral complete – HT has been contacted 
Reviewed – No changes 
	A. Oakley

	
	
	H. Tree 

	7.3.23 
	Reviewed – No updates 
	A. Oakley

	
	
	H. Tree 

	4.4.23 
	Police concluded as NFA – Holly is relieved 
	A. Oakley

	
	
	H. Tree 

	2.5.23 
	No changes 
	A. Oakley

	
	
	H. Tree 

	6.6.23
	Bo changes 
	A. Oakley

	
	
	H. Tree 

	18.6.23
	HT reported that CSC have closed the CIN case – confirmed by Social worker on 18.6.23. No concerns for the children and HT has worked well with social worker. 
	A. Oakley

	
	
	H. Tree 


………………………………………………………………………………….……………………………………………..
	Closure Record

	Closure Date 
	Any comments 
	Signed 

	1.7.23
	Risk assessment ended. However HT will continue to keep her line manager up to date about any health or welfare issues. 
To be kept on file 
	A. Oakley

	1.7.23
	
	H. Tree 
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