[image: ]	Multi-Agency Intelligence Sharing Guide
[image: ]
MULTI-AGENCY PARTNER GUIDE
TO INTELLIGENCE SHARING
Helping partners understand when, what and how to share intelligence
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Every professional holds a piece of the picture.
North Yorkshire — Multi-Agency Guidance for Professionals
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Partners across education, health, social care, youth services, housing, community organisations and safeguarding services often hold vital pieces of information that may seem insignificant in isolation. When combined with intelligence from other sources, that information can help identify exploitation, prevent harm, safeguard vulnerable people and disrupt criminal activity.
Many practitioners tell us:
1. “I don’t know if this information is important.”
1. “I’ve been asked for more detail than I have.”
1. “I’m worried about naming a child who spoke to me in confidence.”
1. “I thought the police officer in the meeting would submit it.”
1. “I’m not sure whether this should be intelligence or a police report.”

This guide answers those questions and gives professionals the confidence to share information effectively.

[image: ]  What Is Intelligence?
Intelligence is information that may help police understand:
1. Risk and vulnerability
1. Criminal activity
1. Child or adult exploitation
1. Emerging concerns
1. Locations of concern
1. Individuals causing harm
1. Patterns and trends within communities

	Important: intelligence is not necessarily evidence of a crime.
Often it is information that contributes to a wider picture.



THINK OF INTELLIGENCE AS A PIECE OF THE JIGSAW
You may only hold a small piece of information — but when combined with intelligence from other agencies, it can become crucial to identifying offenders, protecting victims and disrupting criminality.





[image: ]  Intelligence Sharing vs Reporting a Crime
One of the most common areas of confusion is knowing whether to submit intelligence or report an incident.

	SUBMIT INTELLIGENCE WHEN…
	REPORT TO POLICE WHEN… (101 or 999)

	•  Young people report seeing an unknown adult regularly waiting outside a school.
•  Several children mention a particular address where older individuals gather.
•  A professional notices repeated references to a vehicle associated with vulnerable young people.
•  Information suggests possible exploitation but there is no specific offence disclosed.
	•  A child reports being approached by an adult offering drugs.
•  An assault has occurred.
•  A child is missing.
•  A young person discloses a recent crime.
•  There is an immediate safeguarding risk.



	Action: Submit a Community Partnership Intelligence Form.
	Action: Report via 101 or 999 (if urgent) and follow safeguarding procedures.
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Ask yourself:

	Has a specific crime occurred?
YES → Report to Police.



	Is there an immediate or imminent risk of harm?
YES → Report to Police.



	Is this information that may assist understanding of risk, exploitation, criminality or safeguarding concerns?
YES → Submit Intelligence.



	Unsure? If uncertain, seek advice or report via 101, explaining why you are unsure.
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Once submitted, intelligence is assessed by specialist police staff. The assessment considers three key areas:

	1.  Source
Who provided the information? Police assess how reliable the source may be, based on what is known about them.



	2.  Provenance
How was the information obtained — for example, first-hand disclosure, witnessed directly, heard from another person, or of unknown origin? This helps police evaluate how reliable the information may be.



	3.  Sharing
Can the information be used safely and lawfully? Police consider whether acting on information may place a source at risk of harm or inadvertently identify them.


Why the Source Matters
The person who receives the information should generally be the person or organisation who submits it.
	Example
A young person tells a teacher something concerning.
✓  The school should submit the intelligence.
✗  The school should not routinely ask another agency to submit it on their behalf.



This is because the source and circumstances surrounding the disclosure form part of the intelligence assessment process.
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“I keep being asked for more detail. This is all I know.”
Submit what you know. Do not delay submitting intelligence while trying to gather additional information — further intelligence can always be submitted later if more becomes available.
“There isn’t enough space for multiple people, addresses or locations.”
Include as much information as possible within the narrative section. If necessary:
1. Clearly list all associated persons.
1. List all relevant locations.
1. Submit a further intelligence form if required.
The most important thing is that the information is shared.
Is there a correct way to write intelligence?
There is no requirement for specialist terminology. A useful format is:
1. What do you know? — state the facts.
1. How do you know it? — disclosed, observed or reported.
1. Why is it concerning? — safeguarding, exploitation or vulnerability concerns.
	Example
A child disclosed that an older male known only as “Jay” had collected them from school on three occasions and taken them to a property in York. The child stated other young people attended the address. The child appeared anxious when discussing this and stated cannabis was present at the property.



This provides facts, context and rationale while avoiding speculation.
“I’ve been told to stick to the facts, but context is important.”
Both are important.
Include: what was said, what was seen, dates and times, descriptions and locations.
Also include: why you are concerned, relevant background information, and known patterns of behaviour.
Avoid assumptions, but provide sufficient context to explain why the information matters.
Do I need consent?
No. Police intelligence submissions do not require consent in the way some safeguarding referrals might. Professionals still have a responsibility to share information that may assist safeguarding, risk management or crime prevention.
What if someone wants to remain anonymous?
The person’s details should still be included in the intelligence submission. Police have robust systems for sanitising intelligence and protecting source information. Only a very small number of vetted police staff can access source details — operational officers and investigators do not automatically receive this information.
Will people know the information came from me?
No. Intelligence systems are specifically designed to protect those who provide information and restrict access to source details.
The information was shared in a meeting attended by police. Do I still need to submit it?
Yes. Attendance by a police officer does not replace the requirement to submit intelligence. At the meeting, agencies should agree who will submit the information and ensure this happens.
Can’t I just email a police officer?
No. Intelligence should be submitted via the Community Partnership Intelligence process. This ensures information is properly assessed, recorded, graded and linked to other relevant intelligence.
I think the police will already know.
Submit it anyway. Police would rather receive information twice than not receive it at all — your information may contain details that complete a wider intelligence picture.
[image: ]  What Information Is Helpful?
Where known, please include:

	People
•  Full names
•  Nicknames / aliases
•  Dates of birth
•  Physical descriptions
	Locations
•  Addresses
•  Meeting places
•  Areas frequented
	Vehicles
•  Registration numbers
•  Make / model
•  Colour

	Online Information
•  Usernames
•  Social media accounts
•  Gaming profiles
•  Platform details
	Patterns
•  Dates and times
•  Frequency
•  Regular associations
	Even partial information can be useful.


[image: ]  Real-World Example: The Jigsaw Effect
	A school reports: “A pupil mentioned a male called Jay driving a white Audi.”
A youth worker reports: “Young people are being collected by a white Audi from a local park.”
A social worker reports: “A child disclosed visiting an address with an older male known as Jay.”
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Each piece may appear insignificant alone. Together, they may identify a person of concern, inform safeguarding activity and support disruption of exploitation.

[image: ]  Key Messages to Remember
✓  If in doubt, submit the intelligence.
✓  Do not wait until you have all the information.
✓  Small pieces of information can be critical.
✓  Include names even when anonymity has been requested.
✓  Consent is not required.
✓  Attending a meeting with police is not the same as submitting intelligence.
✓  Intelligence and safeguarding referrals are different processes.
✓  The responsibility sits with the professional or agency receiving the information.
✓  Intelligence helps police identify patterns, safeguard vulnerable people and disrupt criminal activity.


[image: ]  How to Submit Intelligence
Submit a Community Partnership Intelligence Form through North Yorkshire Police’s Community Partnership Intelligence process. Partners should use the online submission route as soon as practicable after receiving information. On submission you will receive an acknowledgement and reference number.

	Useful links
→ Submit the Community Partnership Intelligence Form
→ North Yorkshire Police partner services portal
→ NYSCP intelligence sharing guidance
→ Worried about a child? Make a referral
→ Worried about an adult? Contact the Safeguarding Adults Board



	Emergency? Always call 999.
Non-emergency police reporting: 101.
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You may only have one piece of the puzzle.
Please share it. Someone else may hold the piece that completes the picture.
North Yorkshire Safeguarding Children Partnership
safeguardingchildren.co.uk
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